AGENDA
ARCADIA CITY COUNCIL
CITY COUNCIL CHAMBERS
23 N. POLK AVE., ARCADIA, FL
TUESDAY, JANUARY 3, 2012
6:00 PM

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

PRESENTATIONS
o December Employee of the Month — Fred Lewis, Systems Supervisor
CONSENT AGENDA

Minutes of the December 6, 2011 Workshop and Regular Meetings.

Check warrants from December 2, 2011, December 9, 2011 and December 21, 2011.
Air-Cadia Flowage and Hanger Rent Report for October and November 2011.

Mobile Home Park Monthly Report for November 2011.

Special Event Request for Masquerade at McSwain Park on February 25, 2012
(Leadership DeSoto)

Request for Street Closing of Oak Street between Polk and Monroe from 4:00 p.m. to
8:00 p.m. for Monthly Car Show on Friday, January 13, 2012; Friday, February 10, 2012,
and Friday, March 9, 2012.

Ghwh -~

o

DISCUSSION ITEMS

7. Approval of Contract with Cintas for document shredding and compliance with Privacy
Laws governed by FTC. (City Recorder)

8. Appointing Members to the Charter Review Advisory Committee and update on first
meeting.(City Recorder)

9. Request from Pride of Arcadia Chapter #106 to adopt Orange Avenue.
10. Request for donation from DeSoto County Homeless Coallition, Inc.
11. City Vision discussion on direction and goals for the City of Arcadia (Councilman Fink)
12. Proposed trash removal rebate (Councilman Fink)
COMMENTS FROM DEPARTMENTS
13. City Marshal — December 2011 Report Included.

14. Attorney

if & person decides to appeal any decision made by the board, agency, or council with respect to any matter considered at such
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need fo ensure that a
verbafim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is o be
based.

Please TURN OFF or SILENCE all cell phones
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15. Administrator

a. Update Interlocal Agreement Fire & Emergency Services, Amendment 1.
Meeting date to be set with County Administration.
Voluntary Recycling Program Update.
Arcadia Housing Authority — PILOT (Payment In Lieu of Taxes) program.
Preferred Govt. Ins. Trust Audit Credit.
Citizens Satisfaction Survey.

®oo0T

PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)

MAYOR AND COUNCIL MATTERS

ADJOURN

If a person decides to appeal any decision made by the board, ageney, or council with respect to any matter considered at such
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need {0 ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is fo be
based.

Please TURN OFF or SILENCE all cell phones
Page 2 of 57



MINUTES
CITY COUNCIL WORKSHOP TEM#
CITY OF ARCADIA
TUESDAY, DECEMBER 6, 2011
5:00 PM

CALL TO ORDER

The workshop session was called to order at approximately 5:00 PM.

Arcadia City Council
Deputy Mayor Alice Frierson Councilmember Joseph E. Fink
Councilmember Robert Allen Councilman Robert Heine - Absent

Mayor Keene - Absent

Arcadia City Staff
City Administrator Lawrence Miller City Recorder Virginia Haas

City Attorney Jason Henbest Asst. City Administrator Judi Jankosky
Finance Director Jorge Santana

CALL TO ORDER

1. City of Arcadia Budget Workshop
Jorge Santana, Finance Department

e 2007-2011 Fund Analysis

Mr. Santana stated that the easiest way to explain the City’s financial state was to review the last
five years particularly the General Fund revenues which include special revenues and
enterprise funds and the Waste Water fund revenues. He added that he took the 2007 audit and
condensed it into a one page summary for ease of reading and understanding. He stated that
the objective outcome will be to not have to move money around and maintain funding in each
fund account as budgeted. He continued that the General Fund revenue had a loss of $900,000
which was covered by transfers in and out, capital contributions and donations. He added that
the WWTP also suffered a loss which was supplemented by loans and grants otherwise there
would have been close to a $1 million dollar loss.

Mr. Santana stated that if you look at the budget strictly operationally there are deficits in the
general fund and WWTP. He continued that in 2008 there was a huge loss in the General Fund
and a $725,000 loss in the WWTP. He stated that this trend has continued through 2009 and
2010. This loss would be close to $3 million which is a huge burden on reserves. He confirmed
that the bottom line is that expenditures exceed revenues in the General Fund and WWTP fund,
however the WWTP saw a profit in 2011 due to increase in rates as approved by City Coungil,
The General Fund still incurs a $600,000 loss even though the City’s assets increase due to
grants and loans.

¢ 2012 Fund Projections
Mr. Santana sated that for 2012 the projected cost is $730,000 to balance the General Fund
deficit. Should the City not take some action by either increasing revenues or decreasing

expenditures the reserves would be depleted within five years. Mr, Santana responded to
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Deputy Mayor Frierson that the only restricted funds were the $1 million in CD's for Utilities.
Deputy Mayor Frierson noted that on Page 7 of the audit it states that $4 million is restricted.
Mr. Santana explained that net assets are restricted however cash assets are not restricted.
Councilman Fink noted that loss of property values has hindered the generating revenues.
Deputy Mayor Frierson pointed out that insurance on retirees was increasing rapidly. Dr.
Miller inputted that most revenues are received through residential and the City needs to
encourage commercial businesses to come into the City possibly utilizing the CRA process. Mr.
Santana pointed out that the 2012 expenditures are significantly lower than those in 2007. He
stressed again that the City could cut expenditures or raise revenues. Councilman Allen
pointed out that tax values have been fairly stable for the last four years. Mr. Santana agreed
and stated they stabilized around $2.6 million.

¢ Financial Condition of the City
s  Questions

Deputy Mayor Frierson asked for the total debt of the City. Mr. Santana responded that the
only debt is the $300,000 bond annually with $125,000 being interest for a total of $3 million
outstanding. Deputy Mayor Frierson inquired about the ongoing lawsuit, the new Water
Treatment Plant and Fire Services and asked were those not considered debts as well. Mr.
Santana responded that in 2017 the $750,000 annually for fire services debt would be completed
and the City may actually balance the General Fund at that time. Councilman Allen suggested
that the Council meet in workshops more often to discuss the budget issues and asked if there
may be an improved way to present the numbers. Council agreed to hold budget workshops
prior to the second regular meetings of the month. Deputy Mayor Frierson inputted that the
State wants to take the telecommunication taxes from the Cities and that most Cities at this
point in time have freezes on all spending.

Dr. Miller confirmed to Council that staff would bring forward relative information for the
General Fund as a workshop prior to each second regular meeting of the month. He also
encouraged Council to meet with him and staff individually for rundown on financial issues.
Councilman Fink suggested an “Arcadia 101" workshop or “Economics for the City”
specifically requesting expenditures within the General Fund and where the monies are going.
Deputy Mayor Frierson indicated that she felt the revenues were a bit ambitious. The Council
agreed to review expenditures list first and foremost line item by line item.

ADJOURN

Having no further business, the workshop was adjourned at 5:50 PM.

APPROVED THIS DAY OF 2011.
By:
Keith Keene, Mayor
ATTEST:
Virginia S. Haas, CMC
City Recorder
December 6, 2011 Budget Workshop
Page2o0f2
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MINUTES
CITY COUNCIL
CITY OF ARCADIA
TUESDAY, DECEMBER 6, 2011
6:00 PM

CALL TO ORDER, INVOCATION PLEDGE OF ALLEGIANCE & ROLL CALL

The meeting was called to order at approximately 6:00 p.m.

Arcadia City Council

Deputy Mayor Alice Frierson Councilman Joseph E. Fink
Councilman Robert R. Allen Councilman Robert Heine-Absent
Mayor Keith Keene — Present VIA Phone

Arcadia City Staff

City Administrator Lawrence Miller City Recorder Virginia S. Haas
City Attorney Jason Henbest Captain Matt Anderson

Asst. City Administrator Judi Jankosky Marshal Charles Lee

Councilman Allen gave the invocation which was followed by the Pledge of Allegiance.

PRESENTATIONS

¢ November Employee of the Month — Mr. Ricky Huckaby

Deputy Mayor Frierson read and presented Mr. Ricky Huckaby with the November
Employee of the Month plaque for outstanding service to the City.

e Martin Luther King, Jr. Proclamation — Present to Mr. Samuel Morgan

Deputy Mayor Frierson read and presented a Proclamation for Martin Luther King, Jr.
Day to Mr. Samuel Morgan, NAACP,

e Drug-Free DeSoto Coalition — Lindsay Turner, Program Coordinator

Ms. Lindsay Turner, Program Coordinator for DeSoto Drug Free Coalition gave
background information regarding the program and requested a letter of support from
the City and asked for a Council Member to be appointed to attend monthly meetings.

City Council Mecting Minutes
December 6, 2011
Page 1 of 11
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CONSENT AGENDA

1. Minutes of the November 15, 2011 Workshop and Regular Meetings.
2. Check warrants from November 18, 2011, November 21, 2011 and November
23, 2011.
A motion was made by Councilman Allen and seconded by Councilman Fink to
approve consent agenda items 1-2. The motion carried 4-0.

DISCUSSION ITEMS

3. Placing Code Enforcement Under the City Administrator (Councilman Fink)

Councilman Fink stated that surveys were included in the packet indicating that
typically Code Enforcement falls under the purview of the City Manager rather than the
Police Department. He continued that in past dealings code issues were a civil matter
and felt it better aligned under the City Administrator. Marshal Lee had no problem
with Councilman Fink’s request. Councilman Fink continued that he felt code
enforcement should be non-intrusive but a stern approach under the City
Administrator. There was discussion regarding hiring of another employee or utilizing
the current employee. Mayor Keene inputted that he thought it would be optimal to
move the existing employee under Dr. Miller. Marshal Lee confirmed that this
employee would be moved from the Police Department budget to the Administration
budget. Councilman Allen voiced that code enforcement should remain with the Police
Department. Deputy Mayor Frierson agreed that code enforcement should remain
status quo. No more action was taken on this item.

4. Appointing a Member to the Charter Review Advisory Board (Councilman Fink)

A motion was made by Mayor Keene and seconded by Councilman Fink to
appoint Mrs. Martha Craven and Mrs. Ann Pepper to the Charter Review
Advisory Board. The motion carried 4-0.

5. Voluntary Recycling Program for the City of Arcadia (Councilman Fink)

Councilman Fink reported he is constantly approached by residents concerning why
the City does not have a recycling program. He stated that recycling has shown to be
a cost saving measure as well as reducing tonnage of refuse placed into the landfills.
He continued that the City could provide the service in-house or the City could
outsource the service to a vendor. The City can sell off recyclable materials and make
some profit. He stated he spoke with Adrian Cline, Superintendent of DeSoto School
District and he was ecstatic to promote this with the schools as well. Councilman Allen
agreed as long as the program was voluntary. Mayor Keene applauded Councilman
Fink and supported the program. Mayor Keene suggested that the Council direct Dr.
Miller to partner with local vendors and begin an outreach program to promote
recycling.

City Council Meeting Minutes
December 6, 2011
Page 2 of 11
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A motion was made by Councilman Fink and seconded by Mayor Keene to direct
staff to look into local vendors to implement a voluntary recycling program. The
motion carried 3-1 with voting as follows: Councilman Fink, Yes; Councilman
Allen, No; Deputy Mayor Frierson, Yes; Mayor Keene, Yes.

6. Appointing Council Members to Various Boards and Committees (Councilman
Fink)

The Council agreed to the following appointments and alternates. Deputy Mayor
Frierson would be alternates to the Ridge League of Cities, CFRPC, Chamber of
Commerce and DeSoto County Economic Development Board. Councilman Fink was
appointed to serve on the Peace River Estuary Board, Florida League of Cities and
DeSoto Drug Task Board.

7. Update on Main Street Association 2™ Saturday event and the joint Holiday
event with the Antique Association for December 10™ at the Tree of Knowledge
Park.

Megan McKibben, Program Manager for Arcadia Main Street thanked Dr. Miller and
staff for their assistance and noted that vendor attendance has increased
considerably. She reported on upcoming events and requested police presence at the
Main Street 2" Saturday Market. Marshal Lee agreed to assist. Ms. McKibben
reviewed the 2012 events and projects.

8. Establish or Appoint Historic Preservation Commission (Asst. City Administrator
Judi Jankosky)

Ms. Jankosky reported there is a request for a permit which will require review
by the Historic Preservation Commission. A motion was made by Mayor Keene
and seconded by Councilman Fink to appoint the Planning and Zoning Board to
serve in the capacity of the Historic Preservation Commission. The motion
carried 4-0.

9. Review of Community Redevelopment Agency (CRA) questions and costs for
administration and findings of necessity. (Jennifer Codo-Salisbury, CFRPC)

Ms. Codo-Salisbury distributed scope of services to the Council and reviewed the
process of the Findings of Necessity for establishing a CRA. She estimated the cost
for the Findings of Necessity as $12,500. Deputy Mayor Frierson voiced she was not
in favor of spending that type money at this time. Councilman Allen and Mayor Keene
agreed. Councilman Fink requested that the issue not be forgotten and possibly
following the scheduled budget workshops we may be able to address the initiative
again. Ms. Codo-Salisbury finalized additional questions: 1) Staff could serve in
administrative capacity for start up of the CRA however there would be attorney costs

City Council Meeting Minutes
December 6, 2011
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involved 2) The CRA can be dissolved with passage of a Resolution and 3) The CRA
are not required to be contiguous. There being no other questions the item was tabled.

10.DeSoto County’s Special Exception request to place a fire administration office
in R-1B Residential Zoning District. (Asst. City Administrator Judi Jankosky)

Ms. Jankosky reported that the zoning had not been changed and was still R-1B. She
stated that Council can still allow a special approval as done in the past. She added
that CFRPC is working on updating the Land Development Code and that zoning
district would become business or professional. Attorney Henbest recommended this
be considered a rezoning and established by Ordinance.

A motion was made by Councilman Fink and seconded by Mayor Keene to
forward the application to the Planning and Zoning board for a request for
rezoning and report back to the City Council with a recommendation. The
motion carried 4-0.

Mr. Ernie Hewett asked who would bear the costs for the rezoning. Advertisement cost
and the $500 administration fees were discussed.

A motion was made by Councilman Fink and seconded by Mayor Keene to waive
the $500 administration cost however County will bear the cost of the
advertising. The motion carried 4-0.

11.Award Bid No. 2011-03 for Airport Security Fencing and Gates (Asst. City
Administrator Judi Jankosky)

Mrs. Jankosky reported that the low bidder for the Airport Security Fencing and Gates
came in at $78,865 from Commercial Fence Contractors. The project is 100 percent
financed by a FDOT Grant; therefore no matching funds are required.

A motion was made by Councilman Fink and seconded by Mayor Keene to
award bid no. 2011-03 to Commercial Fence Contractors in the amount of
$78,865. The motion carried 4-0.

12. Airport rules and Fees. (Asst. City Administrator Judi Jankosky)

Mrs. Jankosky reported that the airport is having difficulties with late hanger fees. She
suggested that the late fees be increased to $25.00 as well as increase in tie down
fees to $5 per day, $15 per week and $45 monthly. She indicated that these rates are
stili lower than Wauchula. She reviewed four changes to the hanger rules and
regulations. There was discussion whether the Airport Advisory Committee should
review rules and further discussion regarding Hangar F. Deputy Mayor Frierson
objected to the emergency removal of locks. Councilman Fink responded and Marshal
Lee agreed that the City Police Department did indeed have jurisdiction over the
Airport.

City Council Meeting Minutes
December 6, 2011
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A motion was made by Mayor Keene and seconded by Councilman Fink to
approve the increase in hanger and tie down fees and amendments to the
hangar rules and regulations as presented. The motion carried 4-0.

13.Update on Mobile Home Park. (Asst. City Administrator Judi Jankosky)

Mrs. Jankosky reported that cleanup efforts are ongoing at the Mobile Home Park
including washing of mobile homes and painting to occur in the spring. The Park
Rules were amended and distributed to all park residents. She reported that this
year's budget will include repairs to the clubhouse roof, restrooms, locks and fencing
around the park. She continued that some residents are unhappy about not having a
key to the clubhouse. Deputy Mayor Frierson reported that the City may lose some of
its mobile home park tenant. Mrs. Jankosky replied that she recently met with two of
the park residents. Dr. Miller encouraged mobile home park tenants with any issues to
come discuss items with him at the Administrator's Office.

14. Generic Public Meeting Notices and Schedule of Meetings for Calendar Year
2012 (City Recorder)

Ms. Haas reported that the City was currently posting monthly generic meeting
schedules with the Charlotte Sun at a cost of $165.00 per month. She continued that
she spoke with the City Attorney who stated that the City must only give “reasonable”
notice of meetings and suggested approving a schedule for 2012 of meetings and
workshops and advertising them twice at the beginning of each year as well as posting
in City Hall and on the City Web Site. This initiative if implemented could save the City
almost $2,000 per year.

A motion was made by Councilman Fink and seconded by Mayor Keene to
proceed with “reasonable” notices as recommended by the City Attorney. The
motion carried 4-0.

15. Compliance with Privacy Laws Governed by FTC and Destruction of Records
Meeting State Retention Schedules. (City Recorder)

Ms. Haas reported that Cintas has offered a low cost method for destruction of
sensitive records and purging of records that have met State Retention Scheduies.
One Executive Security Console could be placed in the Way Building for use by all
employees for destroying of sensitive records. The cost for pickup and shredding of
the sensitive information is $35.00. Councilman Fink requested that the City Recorder
look into Historical Grants for Preservation of City Records.

A motion was made by Councilman Fink and seconded by Councilman Allen to
approve Cintas to provide City with One Executive Console for sensitive
information. The motion carried 4-0.

City Council Meeting Minutes
December 6, 2011

Page 5 of 11
Page 9 of 57



RESOLUTIONS

16. RESOLUTION NO. 2011-22; A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF ARCADIA,
FLORIDA, AMENDING THE BUDGET FOR
FISCAL YEAR 2010-2011.

Mr. Santana explained this amendment will place the 2010/2011 budget in order as to
what actually occurred. He responded to Deputy Mayor Frierson that the audit should
begin in January 2012 and completed sometime in June 2012. Councilman Fink
requested that amendments come before Council for approval prior to any
adjustments made by staff. Dr. Miller responded that staff would comply with
Councilman Fink’s request.

A motion was made by Councilman Allen and seconded by Councilman Fink to
adopt Resolution No. 2011-22 as presented. The motion carried 4-0.

ORDINANCES

17. ORDINANCE NO. 966; FIRST READING OF AN
ORDINANCE AMENDING THE FUTURE LAND
USE MAP OF THE CITY OF ARCADIA, FLORIDA
FOR PROPERTIES LOCATED AT 18 EAST
MAGNOLIA STREET (PARCEL NUMBER 25-37-
24-0012-0470-0110) AND 109 SOUTH DESOTO
AVENUE (PARCEL NUMBER 25-37-24-0012-0470-
0130) FROM THE FUTURE LAND USE OF
INDUSTRIAL TO BUSINESS; TRANSMITTING
SAID AMENDMENT TO THE FLORIDA
DEPARTMENT OF ECONOMIC OPPORTUNITY
FOR NOTIFICATION; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

A motion was made by Councilman Fink and seconded by Councilman Allen to
read Ordinance No. 966 by title only. The City Recorder read Ordinance No. 966
by title only. Mrs. Jennifer-Codo Salisbury noted that Ordinance 966 and 967 are
related which are requests for a small scale amendment to the Future Land Use and
those parcels to be zoned to General Business. She continued that surrounding uses
are business and the changes are in the Comprehensive Plan Update. Attorney
Henbest noted that there were some minor edits to the language that he would update
to bring it into compliance with growth management. The updated Ordinance would be
ready for approval at Second Reading.

City Council Meeting Minutes
December 6, 2011
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A motion was made by Councilman Fink and seconded by Councilman Allen to
approve Ordinance No. 966 at First Reading with noted changes from Attorney
Henbest. The motion carried 4-0.

18. ORDINANCE NO. 967; FIRST READING OF AN
ORDINANCE AMENDING THE OFFICIAL ZONING
MAP OF THE CITY OF ARCADIA, FLORIDA FOR
PROPERTIES LOCATED AT 18 EAST MAGNOLIA
STREET (PARCEL NUMBER 25-37-24-0012-0470-
0110) AND 109 SOUTH DESOTO AVENUE
(PARCEL NUMBER 25-37-24-0012-0470-0130)
FROM THE ZONING OF LIGHT INDUSTRIAL (M-1)
TO GENERAL BUSINESS (B-3); PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

A motion was made by Councilman Fink and seconded by Councilman Allen to
read Ordinance No. 967 by title only. The City Recorder read Ordinance No. 967
by title only. Councilman Fink, as well as all other Council Members, noted no
ex-parte communication regarding this Ordinance.

A motion was made by Councilman Fink and seconded by Councilman Allen to
Adopt Ordinance No. 967 at First Reading. The motion carried 4-0.

COMMENTS FROM DEPARTMENTS

19. City Marshal — November Report Included in Packet.

Marshal Lee reported on some income to the City from closed out liens. He reported
that recently some unauthorized purchases had been completed in the Police
Department. The employee who was involved is no longer with the City. He stated
that he spoke with Mr. Santana and safeguards were put into place so this would not
happen in the future.

Marshal Lee reported that he received a request for a special event at Martin Luther
King Park which caused problems last year so that he would be denying that request
should it come forward for his approval.

Marshal Lee reported that two of the crossing guards are being paid by the School
Board and the other positions are being paid for by not rehiring a most recently
vacated Police Officer position.

20. Attorney — deferred to add statements, if needed, during Administrator report.

21. Administrator

City Council Meeting Minutes
December 6, 2011
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a. Update Interlocal Agreement Fire & Emergency Services, Amendment 1

Dr. Miller reported he met with the County Attorney and Chief Prescott and section
7.45 was removed from the Agreement regarding the County renting out part of the
facility. Section 7.41 regarding the timeline was amended to vacate prior to May 31,
2016 which was added for clarification. Deputy Mayor Frierson voiced concerned as
to why the City must take back a building to which they already own and pay the
utilities on the other building the County uses as well. Dr. Miller explained that the
current agreement calls for the City to pay for the City Hall Facility and the 10" Avenue
and Cypress Facility. He continued with approval of Amendment 1 the City recoups
the ownership of the City Hall Facility however as it stands now the County can house
up to 6 persons in the City Hall Station 1. Attorney Henbest replied that this
amendment is an attempt to improve upon a badly written agreement which puts the
City at a disadvantage; this is a way to get Fire Station 1 back totally and all other
personnel would have to move to Fire Station 2.

A motion was made by Mayor Keene and seconded by Councilman Allen to
approve Amendment 1 to the Fire Services Agreement as presented. The motion
failed 2-2 with voting as follows: Councilman Fink, No; Councilman Allen, Yes;
Mayor Keene, Yes; Deputy Mayor Frierson, No.

b. Request for reimbursement in the amount of $75.00 to Public Works
Supervisor Jerry Cordes for purchase of Harrow Machine utilized in
maintaining all City Ball Fields.

A motion was made by Councilman Fink and seconded by Councilman Allen to
approve reimbursement in the amount of $75.00 to Mr. Jerry Cordes for
purchase of Harrow Machine. Motion carried 4-0.

c. Request approval for hauling miscellaneous scrap metals to Scrap Yard
with resulting funds turned over to City Finance Department.

A motion was made by Councilman Fink and seconded by Councilman Allen to
approve hauling of miscellaneous scrap metals to the scrap yard with resulting
funds turned over to the City Finance Department. Motion carried 4-0.

Attorney Henbest reported that Donna and Edward Duncan executed the deed turning
over the Virginia Street property to the City. He stated that the only requirement wouid
be that the City sign the IRS form for taxes for the ' acre lot per the current appraised
value. The City would incur the cost of the survey and cost of recording the deed.

A motion was made by Mayor Keene and seconded by Councilman Allen to
Authorize Attorney Henbest to execute required documents and IRS forms using
appraised property value. The motion carried 4-0.

City Council Meeting Minutes
December 6, 2011
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Dr. Miller asked for clarification as to how to proceed in regards to Amendment 1 to the
Fire Services Agreement. Council agreed that new discussion should occur with the
County Commissioners regarding the fire services agreement. Attorney Henbest
recommended that one Council Member participate in the new negotiations.

A motion was made by Mayor Keene and seconded by Councilman Fink to
appoint Deputy Mayor Frierson to participate in the new negotiations with the
County Commissioners regarding the Fire Services Agreement and Amendment
1. The motion carried 4-0.

PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)

Mrs. Ann Pepper, Arcadia Ave., spoke in favor of a recycling program and preserving
the land in the area.

Ms. Rachelle Cruz spoke on behalf of Maurice Martinez who requested that their
Dance Hall be allowed to stay open past midnight until 2 a.m. with no alcoholic
beverages being served. The location stated was 414 N. Brevard Ave. Marshal Lee
noted a recent issue with the old Cattleman Restaurant that was cited and shut down.
Captain Anderson confirmed that the State Beverage Ordinance states he cannot stay
open past midnight. There was no further discussion.

Mr. Ernest Hewitt stated that the Fire Merger was in the City’s benefit in that it gave
City Firefighters jobs, sold equipment and provided services to the Citizens. He also
stated that Chief Prescott had said he would be giving up the Cypress Building and the
City would become responsible for that as well.

Mr. Jamarius Bing asked why a Councilman was being paid and has not attended 4
consecutive meetings. He requested that this Councilman’s salary be suspended until
which time he returns to meetings. Attorney Henbest noted that the Charter states 3
consecutive unexcused absences and person may be removed. Mayor Keene
inputted that we are at a great disadvantage at this time and perhaps Councilman
Heine may be receptive to speaking with someone on his intentions. Deputy Mayor
Frierson voiced her concern on the passage of the Water Treatment Plant Project with
a vote of 2-1. She asked if the City might be able to offer Councilman Heine
retirement. Council requested that the City Attorney look into speaking with
Councilman Heine regarding his absences and intentions as well as any
retirement benefits that may be available.

Attorney Henbest replied to Sam Morgan that a 2-2 vote is considered failed as there
needs to be a majority vote for an item to pass.

Councilman Fink also voiced his concern on passage of items on a 2 to 1 vote.

City Council Meeting Minutes
December 6, 2011
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MAYOR AND COUNCIL MATTERS

A motion was made by Councilman Fink and seconded by Mayor Keene to direct
the City Attorney to speak with Councilmen Heine in regards to his intentions to
attend future meetings; review of potential retirement benefits and report back to
City Council. Motion carried 4-0.

Dr. Lorenzo Dixon stated that Councilman Heine has missed 3 consecutive meetings
and the Charter gives the Council ability to take certain action. He further stated that
State Law requires 20 consecutive years of service to take advantage of retirement
benefits.

Councilman Fink thanked Charles Cobb and Jerry Cordes for assisting the Antique
Association with placement of decorations for the park.

Councilman Fink requested an Ordinance regarding no sleeping in Parks from
dusk to dawn. The ordinance could be regulated by hours of operation and not
loitering. A motion was made by Councilman Fink and seconded by Mayor
Keene to have the City Attorney draft an Ordinance for first reading addressing
regulating hours of operation as closed from dusk to dawn for all city parks. The
motion carried 4-0

Councilman Fink reported that the Antique fire truck needs to be insured and would
like this item reviewed and the cost of insuring brought back to Council. He also
announced Pearl Harbor Day and gave his thoughts and prayers.

Mayor Keene thanked Deputy Mayor Frierson for being Acting Mayor in his absence
and City Council for their dedication and participation in the meetings.

A motion was made by Councilman Fink and seconded by Councilman Allen to
cancel the next City Council Meeting scheduled for December 20, 2011 at 6 p.m.
The motion carried 4-0.

Deputy Mayor Frierson noted that the City Administrator's evaluation is nearing and
the full Council needs to be in attendance. The City Council requested that the City
Attorney prepare a City Administrator Evaluation form and have that distributed
to each Council member for completion prior to the meeting scheduled on
January 3, 2012.

Dr. Miller updated Council that the 118 Singleton address house that was to be
demolished has asbestos to be abated because it was built before 1959.

City Council Meeting Minutes
December 6, 2011
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ADJOURN
There being no further business, the meeting was adjourned at 9:10 p.m.

APPROVED THIS DAY OF , 2011.

By:

Keith Keene, Mayor
ATTEST:

Virginia S. Haas, City Recorder

City Council Meeting Minutes
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ITEM #3

%/;~ %&zeﬁw
2268 SE AC Polk Jr Dr
Arcadia, FI 34266

863-990-9314
863-993-2114

FLOWAGE AND HANGER RENT REPORT OCTOBER 2011

Aviation Fuel ... .......c.cooee e e vve v cvenneenn 117.3 GALLONS @ $0.01/ga 8 0.12
Lubrication oil... ... ... ... e covveevcevee ve e wevenennennnen. 0. 00gallon .04/gal 5 .00
Tiedown Fee......co oo ee v ee et et et et 30.00/50% § 1500
BLDG F ... ..ot vt e v et et et ot eervrenemsesressiscvsn s 600.00/90% §  540.00
T-HANGEES ... .. e e vee e e et e et wresorrrsiseessinsnsssessenenennneen. $000.00/90% $ 3,600.00

This month 20 of the 20 hangers rented-Building A and B
2 of'the 3 hangers rented-Building F

Total due City for OCTOBER 2011 $4,155.12

Paid Check # 3 q’ 50
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JAN-10-26B4 62:39P FROM:PR. ROBERT SCHREFER (813)264-0295 TO: 4944712

Vg
Sy Coudoa

2268 SE AC Polk Jr Dr
Arcadia, F! 34266
863-990-9314
863-993-2114

FLOWAGE AND HANGER RENT REPORT NOVEMBER 2011

Aviation Fuel .........c..coccvcee oo vereeeennenn. 341.9 GALLONS @ 80.01/ga 8 0.34
Lubrication oil .. .............ccecveover e veevrnirerinen. 0.00gallon .04/gal 5 .00
Tiedown Fee... ...... o oo v et oo e e 30.00/50% § 1500
BLDG Fov.cooe et e e e e mnissnsssnnsonensssnnnneneesens 000, 00/90% § 3540.00
T-RANGEYS ... ... ... ceecer et os e vt s st s e as b 4000.00/90% $ 3.600.00

This month 20 of the 20 hangers rented-Building A and B
2 of the 3 hangers rented-Building F

Total due City for NOVEMBER 2011 $4,155.34

Paid Check # 342D
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ITEM #4

CITY OF ARCADIA
ARCADIA MOBILE HOME PARK

MONTHLY REPORT

NOVEMBER 2011

MOBILE HOME SPACES OCCUPIED
MOBILE HOME SPACES VACANT

TRAVEL TRAILER SPACES OCCUPIED
27 TRAVEL TRAILER SPACES VACANT
MOBILE HOME PURCHASE APPLICATIONS

o0
<

R
h

REMARKS: Lots 11 & 12 Michigan and 14 Texas are vacant MH lots; 70 Arizona mobile home in

process of being removed: and 44 Oregon is empty and in probate (owner passed away in Feb,
2011). We have 15 RV’s here during November. As of December 1 we have 17 RV’s and have

reservations for 11 more for January.

IMPROVEMENTS:

MAINTENANCE:

RECOMMENDATIONS:
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Nov &

01/

NAME #IRENT SEP |DATE OCT |DATE: NOV|DATE DEC |DATE
PAID PAID PAID PAID

ALLEN 5 165LK 2-SeplX 4-Oct 3-NoviX 5-Dec

ANDERSON 90 171{X 1-Sep|X 7-Oct 3-Nov|x 5-Dec

ARSENAULT 71 171]X 2-SepiX 4-Qct 3-Nov|X 5-Dec

ATKINS 68 171X 12-Sepi{X 11-Oct 3-Nov

BARNETT 2| 165X 2-Sep)X 4-QOct 3-Nov|X 5-Dec

BARTHOLOMEW 56 165|X 2-Sep|X 4-Qct 3-Nov|X 5-Dec

BAXLEY 66A 1711X 1-Sep|X 4-Oct 3-Nov|X 5-Dec

BECKETT 52 165X 7-SeplX 13-Oct 10-Nov

BEDELL 96 1714X 7-SepiX 4-Oct 7-Nov

BEECHER 1 165)X 8-Sep|X 4-Ocf 10-Nov

BROOKS 20 171}X 6-Sep|X 4-Oct 3-Nov|X 5-Dec

BURMEISTER 72A 1711X 7-Sep|X 4-0ct T-NoviX 5-Dec

CARTER 83B 171X 16-Sep|X 7-Oct 4-Nov

CASEY 21 165X 2-Jun|X 4-Oct 3-Nov|X 5-Dec

CLEMENS 86 171X 15-Mar|X 28-Jul 28-Jul]X 28-Jut

COOK 92 171{X 2-Sep|X 6-Oct 3-Nov|X 5-Dec

DAVID 19 165|X 2-SepiX 4-Oct 3-Nov]|X 5-Dec

DONALDSON 88 171)X 5-Apr{X 5-Apr 5-Apr|X 5-Apr

DORT 60 171X 1-SeplX 6-Oct 3-Nov|X 5-Dec

DYAL 83A 171X 2-Sep|X 4-0Oct 7-Nov|X 5-Dec

ERICKSON 8CGA 165(X 30-AugiX 27-Sep 3-NoviX 28-Nov

EWELL 48 165X 2-SepiX 4-0Oct 3-NoviX 5-Dec

FLOYD 28 165|X 6-Sep|X 4-Oct 3-Nov|X 5-Dec

FRAKES 15 165{X 25-Aug]X 10-Nov 10-Nov

GALICIA 29 165|X 6-SepiX 29-Sep 8-Nov

GALLAGHER 77 171X 7-SepiX 4-Oct 3-Nov

GALLIMORE 55 165X 16-Sep]X 17-Oct 17-Oct

GRAMLING 85 171{X 15-Sep|X 13-Oct 10-Nov

GRUESBECK 77A 171X 1-Sep{X 4-0ct 1-Novi{X 28-Nov

HART 38 165]X 1-SepiX 4-Oct 4-Nov|X 5-Dec

HEADY 16/86 336X 29-AugiX 30-Sep 1-Nov

HINSON 72 1711X 8-Sep|X 4-Oct 3-Nov|X 6-Dec

HOCK 668 1714X 8-SepiX 10-Nov 14-Nov

HOLDER 32 165|X 7-SepiX 11-Oct 7-Nov

ISHLER 84 171X 1-SepiX 6-Oct 7-Nov

JOHNSON 65A 17X 2-SeplX 4-Oct 3-NovjX 5-Dec

KESSINGER 20 165X 6-SepiX 4-Qct 3-Nov

KING 45 165X 6-SeplX 4-Oct 7-Nov|X 5-Dec

KLAMUT 66 171X 1-SepiX 4-Oct 3-NoviX 5-Dec

KNICKERBOCKER | 30 165|X 8-SepiX 8-Sep 3-Nov|X 5-Dec

LABOCKI 88 165X 2-Sep|X 4-Oct 3-NoviX 5-Dec

LAFONTAINE 24 165{X 30-Aug|X 29-SepiX 1-NoviX 29-Nov

LOLLEY 37 165|X 2-SeplX 4-Oct 3-Nov

LORENZ 81 171X 6-Sep)X 6-Oct 4-Novj

MADRUENU 50 165(X 2-Sep|X 4-Oct 3-Nov|X 5-Dec
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NAME #IRENT SEP |DATE OCT |DATE NOVIDATE DECIDATE
MARTIN 23 165|X 13-Sep|X 4-OctiX 3-Nov
MAST 62 171X 2-SeplX 4-0ciiX 3-Nav|X 5Dec
MAY 25 165]X 2-SeplX 6-Oct|X 3-Nov
MOSHKOVSKI 78 171X 2-Sep|X 4-0ct|X 24-Oct|X 5-Dec
MOULTON 64 1711X 2-SeplX 4-OctlX 3-Nov|X 5-Dec
MURPHY/SMITH 84 171X 5-Apr|X 4-Oct|X 4-Oct|X 4-Oct
NORTH 9 185X 2-SepiX 29-Sep|X 1-NoviX 5-Dec
ORLANDO 87A 171X 6-SepiX 68-Oct|X 7-Noy
PERRY 83 171X 7-Sep|X 7-Sep|X 8-Nov|X 8-Nov
POLAN 54 165{X 7-Mar|X 7-Mar}jX 3-Nov|X 3-Nov
POOLE 16 171X 7-SepiX 4-Oct|X 3-NoviX 5-Dec
RAMSEY 27 165|X 11-Oct|X 12-Qct|X 18-Nov
RANSOM 63 171X 1-SepX 4-Oct|X 27-0ct|X 5-Dec
REESE 61 171X 12-SepiX 11-0ct|X 3-Nov
REESE/SIMMONS 74 171]X 27-Sep|X 27-0OctiX 22-Nov
REEVES 44]|DECEASED
RICKER 89 171X 7-SepiX 7-QOct{X 8-Nov
RIVERA 7 165X 1-Sep|X 27-Sep|X 27-0ct|X 22-Nov
ROGERS 18 171X 7-Sep|X 6-OctjX 3-Nov
ROWELL 88 171X 8-Aug|X 4-0ct)X 4-OctjX 4-Oct
SHAFFER 22 165]X 4-Qct|X 4-QchX 3-Nov|X 5-Dec
SIMMONS 51 165|X 2-SepiX 7-Oct]X 8-Nov
SLIPKA 658 165X 2-SepiX 4-Oct]X 3-NovijX 5-Dec
SPENCER 85 171X 7-SepiX 11-0ct[X 3-Nov|X 5-Dec
STEINBERG 73 171X 4-QchX 27-0OctiX 28-Nov
STORMS 17 165|X 13-Sep|X 7-0OctiX 7-Nov
TAYLOR 31 165|X 2-Sep|X 4-0ctiX 3-Nov|X 5-Dec
TWORK 12 171X 4-Novi{X 4-Nov[X 11/04/10]X 11/04/10
WARSKOW 94 71X 7-SepiX 6-Oct{X 11/4/12011
S WILLIAMS 90 171X 12-Sep|X 12-Sepi{X 7-NoviX 5-Dec
R WILSON 36 1851X 29-AugiX 29-Aug{X 3-NoviX 5-Dec
WILT 65 171X 2-Sep|X 4-Oct|X 3-Nov|X 5-Dec
WINKLE 38 165{X 1-Jul|X 27-Sep|X 27-Sep|X 27-Sep
WOLFINGBARGER] 49 1651X 2-Sep|X 4-QctiX 3-Nov|X 5-Dec
WOQOLLEY 34 165X 7-Sep|X 11-Oct]X 1-Nov

13452
R.V.'S FULL-TIME
SCUGGS 4DE 300X 27-Jun]X 27-Jun|X 27-JuniX 27-Jun

Page 33 of 57




ITEM #5

Chamber of Commeree
of BeSoto County

AN INVESTMENT IN OUR FUTURE

November 18, 2011

Dr. Lawrence Miller, Administrator
City of Arcadia

+ 23 N. Polk
Arcadia, FL. 34266

Dear Dr. Miller;

The Leadership DeSoto Class of 2012 is planning a Mardi Gras Event February 25, 2012,
in order to raise funds to help with the McSwain Park upgrade. We feel that holding the
event at the Park would help highlight our commitment to making improvements in our
City.

It is our intention to place a tent on the lawn near the Chamber. We will be serving
dinner and alcohol, and will submit the appropriate temporary alcohol permit 2 weeks
prior to the event as required. Entertainment will include booths or games on site, with a
band or some type of music. We will need to discuss possible road closure of Volusia
from Magnolia to Oak and/or having some of the park roped off for privacy.

While the event details have not yet been finalized, we would like to request permission
to use the park the evening of Saturday, Feb. 25. Enclosed is our Special Events
application for submission to a future City Councilmeeting.

Thark you for your assistance and consideration,

ZZ flinty Tyl

George Emanoilidis, President Debby Snyd irector
Leadership DeSoto, Class [II DeSoto Co., Chamber of Commerce

16 South Volusia Avenue *  Arcadia, Florida 34266 + Telephone (863) 494-4033 +  Fax (863) 494-3312
E-mall: desotochamber@embargmail.com <« Website: www.dasotochamber.net
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SPECIAL EVENTS

A special event is defined as any event held in the city that is open and advertised to the public
or which could limit the normal use and access to an area by the general public, or which is
deemed to have an impact on the city rights-of-way or could affect public safety, and which is
less than two weeks in duration. These events could be, but are not limited to:

Festivals Fairs Carnivals

Flea Markets Expo’s Tent Sales
Walk-a-thons Parades Road Races
Tournaments Pony Rides Petting Zoos
Concerts Car Shows Boat Shows
Battles of the Bands Fireworks Displays Public Gatherings

All special events require a SPECIAL EVENT PERMIT. Event organizers shall obtain a Special
Event Permit application from the City Administrator’s office, to be returned to that office at
least thirty (30} days prior to the anticipated date of the event. Any required documentation or
attachments should be included with the application. The completed application must include
legible information detailing;

A narrative describing the approximate number of people expected to attend,
Whether signs will be placed in the city rights-of-way,

Any special or unusual circumstances (cooking, alcoholic beverages, wildlife,
fireworks, carnival type rides, outdoor music, etc.)

Indicate whether additional electric service will be required, and if so where.
Whether streets will be closed, or barricades erected.

Include details of traffic control, emergency access and parking arrangements.
Describe the provisions made for collection of trash, garbage & recycling.

oo

5 @ mooa

If applicable, specify the location and indicate whether or not you have the
owner’s permission to hold the event at that location and provide owner's
contact information.

The event sponsor will be responsible for any cost incurred by the City for set-up or clean-up of
the event, and any security provided by on-duty law enforcement. The sponsor will have the
option of providing its own security, at its own cost, through a private security company or off-
duty officers.

All special events are subject to final approval by the City Administrator, Police Department
and possibly the City Council.

INSURANCE - The event organizer shall provide proof of liability insurance coverage naming
the City as an additional insured on the Comprehensive General Liability Policy. An
Indemnification and Hold Harmless Agreement must be signed by an authorized representative
of the organizing group and submitted along with the Certificate of Insurance and application
packet.
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FOOD - ALL food and beverage vendors shall provide copies of their State of Florida Health
Departmnent license. All food vendors whose cooking creates grease-laden vapors shall have a
mounted certified fire extinguisher.

ALCOHOL - Will alcoholic beverages be sold or consumed on the premises? If yes, organizer
or sponsor shall submit a copy of the Florida Alcoholic Beverages Permit 15 days prior to the
event. You can download a One/Two/Three day alcohol sales permit from the State at

http:/ / www.myfloridalicense.com/dbpr/sto/file download/file-download-abandt.shiml

USE OF CITY PERSONNEL - If city personnel are used for set-up or clean-up, or for security,
outside of normal work hours, it will be the responsibility of the event sponsor to pay the salary
of those personnel for the time they spend on the event.

By completmg and submitting the attached application, I certify that:
I have read and agree to abide by the terms and conditions set forth above,
= that ] will be designated as the (sole) contact person for the event,
» that I will be responsible for applying for and attaching all required
permits and documentation, and
* that I am responsible for any fees which may be incurred as a result of this
event.

22 s iyl oo

Signature of Applican/Event Sponsor

Comt . TmanoT I ITY n-jdef SCL-6a8 sl

FRINTED Name of Above Contact Phone #

PRpRRs6T



City of Arcadia
SPECIAL EVENT PERMIT APPLICATION

Date Submitted:

g
" ¢ ,
Event Name_éﬁa_dﬁﬁﬁflb /)(’,S-orf) = m&5€ t G C{'L’ &/ mé&darl’)
Event Location /na(Su) Qln 5})& k&

Date(s) of Event £E b 35 Hours of Event C‘,:: 10om

Expected Attendance /f 1)

. {2 -~
Event Sponsor £ '24 MIQ Dg, Saéz A0 Non-Profit ? YES NO

Description of Event ___{ )/n ner Z 2 rinks Live MUSI'C.,

/
Games} Silent Muction

Contact Person __ D > s Telephone (3)_4et4i- 4o 23
Fax# J43- #91- 3312 Ewail_desetochamber® embargmall. com
Insurance Carrier _(7&5'07‘0 Lrsvrance

Insurance Agent A 'Qz(?[ C Sé&&a r7 Agent's Phone 79 4/" 22 8

_Alcoholic Beverages? _“YES —_NO
Tents? _+"YES ___NO
Cooking? _+"YES ___NO
Outdoor Music? _+"YES __. _NO
Additional Electric? —YES __VY'NO
Carnival Rides? __YEs _~NO
wildlife? __YES _+~NO
Fireworks? __YES _~NO
Signs Displayed? ~YES __NO
Set-up/Clean-up by City? —_YES v NO
City Police required? —__YES _/f\IO
Road Closures? __YEs _+«NO
If Yes, please specify locations:
Other Pertinent Information: Qeq o s ol\r £ reciloc
[ ek v e ’ n. o . of Chomber

Received by: ' Date: __/__/___
City Marshal Approved Disapproved
City Administrator Approved Disapproved
City Council Approved Disapproved

Paspd s Y,



INDEMNIFICATION & HOLD HARMLESS

s Exec.irectsr of

(Title or Office Held)
077 do hereby agree to hold the City of Arcadia,

(Club, organization, group, etc)

its agents and employees, harmless and indemnify same from any civil actions or claims of any
nature made in connection with the event known as the /a5 gggmdg in MS Sula[n to

(Name of Event)
behetd at__ M e Swain fArk on Qb.a?(, ol

{Location) {Date)

Its:

Date: l&;/ q!/ K201)

STATE OF FLORIDA
COUNTYOF DedSoToO
Fh 2ol
Sworn to and subscribed before me this 5 day of _Del. , 2018, by

Deloyic 5?\3§£ , a8 Exet. Din of Ldaminy 0C Commered
who>44s personally known to me or [ ] has produced as identification.

,))M — ,g N %‘,LL——-

NOTARY PUBLIC

NOTARY pUBLIC

| STATE OF FLORIDA

o UMM BE12773g
Expires 9/8/2015

Paga g8 #5714



ITEM #6

John C. Super
7692 SW Albritton Street
Arcadia, FL 34266
863-494-1627

December 21, 2011
City Council
City of Arcadia
23 North Polk Avenue
Arcadia, FL 34266

Re: Request for Street Closing

To Whom it May Concern,

On behalf of the Monthly Car Show, I am requesting closure of Oak Street between Polk and
Monroe between 4:00 PM and 8:00 PM on the following dates:

Friday, January 13, 2012
Friday, February 10, 2012
Friday, March 9, 2012

Thank you for your consideration in this matter.

John Super
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H‘iq £ Document Management Policy #DM-2005 ITEM #7
Exhibit A

CINTAS.

DOCUMENT - IAHANGERENT ©iH

Vira Al
Vhkes @t - i o

e d
Contract No
Customer No__,

SHREDDING SERVICE AGREEMENT

cusomer_ 1 cﬂ[ /-)rtccfgq ?ﬁéi?‘%ﬁﬂ/ e
QAL Ave ay_Arcadis _sae Tz 3206

The customer, its successors and assigns {“Customer™) orders from Cintas Corporation No. 2 dba Cinias Document Management or any of its subsidiaries, successors
and assigns (“Company™) all of the Castomer's shredding service requirements during the texm of this agreement, all in accordance with the pricing, terms and
conditions contained hercin,

Address :

ITEMS FURNISHED BY THE COMPPANY:

First Container
Collestion “C" or Description . Serviee Quantity Unit Price Replacement Value
Doclk Stop “D” Service * Fraquency i ;
C STy EYAT C s Yo
Additional Services
Collection “C" or Deseription Service Quantity Unit Price Replacement Value
Dock Stop “D" Service Frequency

Minimom Charge is S = Per Stop
Service Chavge is Per Stop

The Servies Charge is used to help Company pay vardous fluctuating current and future costs including, but not Hmited to, cosis directly or indircotly related to the
environient, energy issues, service and delivery of goods and services, in addition to other miscellaneous costs incurred or that may be incurred in the fulore by
Company.

Company wil} provide containers and collection or dock stop shredding of all customer’s eonfidentisi information as herein provided. “Confidential Information”
means any information relating to the Customer’s pronerty, business mnd affairs. Unless such Confidential Information was previously knowan to Company free of any
obtigation to keep it confidential, s subsequently made public by Customer or by a third party having 2 Jegal vight to make such disclosure, or was known to Company
prior {0 receipt of same from Customer, it shall be held in confidence by Company and shall be used only for the purpose provided in this Agrecment,

12 Months “TER
This agreemant is sifective as of the date of the first Involee and shall remain in effect for shry=t68rmenitis from the date of first Invoice. This Agreement shall
automatically renew for (he seme period of time unless the Cosnpany is notified, to the contrary, in writing sixty (60} days in advance of the expiration of the then
current term.  Prico fisted above is based on the aumber of containers quoted and frequency of service. Company has the right ta increase prices and/or service charges
and/or mininnun charges. Such notice may be in the form of invoice. The Customer has the right ic reject these increases. 1§ Customer rejects the inerease, Company
has the right io terminate this Agreement.

Company guarantees to deliver the highest quatity shredding service at all imes. Any complaints aboud ihe quality of service which have not been resolved in
he normal course of business must be sent by registered letier fo the Company’s Gereral Manager, I the Company then fails to reselve any material
complaint in a reasonable period of iime, Customer may terminate this Agreement provided all containers ave paid for at the then ewsrent replacemient values
or returned to the Company in good and usable condition.

Addittonal containers and services can be added (o this Agreement and shall aufomatically be a part of and subject to the texms hergof. 1 this Agreement is 1erminated
carly, the parties agree thal the damages sustained by Company will be substantial and hard to ascertain. Therefore, if this Agreement is terminated by Customer prior
10 the applicable expiration date for any reason other than for documented quality of service reasons which are net cured as sct forth above, or terminated by Company
for canse at any time, Customer will pay to Company, as liquidated damages and rot as a penalty, 50% of the average invoice lotal multiplied by the number of invaices
rematiing in the unexpired term. Costomer shall also be responsitile for any unpaid charges on Customes’s account prior fo termination, up to and including the charges
for sexvicing the Customer on ihe last pick-np Any dispute or matier arising in connection with or relating to this agreement shall be resolved by binding and final
arbitration under both the faws of the stale where Customer is localed and applicable federal laws providing for the enforcement of agreements to arbitrate disputes.
Aubitation shalt be administered by a single arbitrator selected by agreement of e partics. Any dispute arising under this agroement shall be determingd o un
individual basis, shall be considered unigue as to its facts, and shall nol be consolidated in any arbitration or other proceeding with any claim or contreversy of any
other parly. The exclusive jurisdiction and forum for resolution of any such dispute shalt lie in the state where Customer is located. This agreement and any arbitration
resulting therefrom shall be exclusively governed by the laws of the siate where the Customer is located and applicable federal laws,

All containers and cabinets remain the properiy of Company. The Customer agrees to use said confainers and cabinets solely for disposal of confidential material. In
the event that the containets and cabinets are Jost, damaged or destroyed by any means, the Customer will pay for said containers and cabinets af the then curent
replacement vaiues.

The Customer certifies that (he Company is in no way infringing upon any existing contraci between the Customer and another service provider.

Terms of Payment: 10" E.0.M.

Customer
Accepted by: By:
Title: Please Print:
Approved by: Mame & Titde: E-mail:

] Check if Business Associate Agreement Required ['_] Check if Sub Contracting necded
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Document Management Policy DM-3008
Exhibit A

New Account Fact Sheet
Sales Rep:

~rem—
(ODD @Ma?

Name: ,§ {:}r'(.,!‘\q:llb\
Service Addss: 32 N Blk A Aecadia T UL,

Street T City State Postal Code
Bitling Address: Covpme

Street Ciy Staie Pastal Code
Payer Address: St

Street City State Postal Code
Phone ge3 Uy _qinl Fax: 863 Y94 Y Email: Uﬂ__,_q_sm@ﬁ; el Cow
MLA: — GPQO Utilized:

Decision Maker Name; \1;,— e tseg . Title: _ﬁ,f' e
Phone: 8631 ol ( Yiy Fax: AL A Yo q/f 2 Emaik: —?

AR Contact Name: Tile:
Phone: Fax: Email;

Service Contact Name: f }}"—(‘\ Title:
Phone: \ / Fax: Email;

Service -M

Purge [] Onsite [ Offsite [ Dock Stop 3
Frequency: o timesiweek Every ___’?__ week(s) Other
History: No programmer [} Programmer [J If Programmer, Vendos: Exp. Date:
Any days to avoid servicing? M T WTh F Off Hours Service?
Hours of Operation:  From To Restricted service times:  From To
Comtainers/[Base: Executive(s) Wheeled
Elevaior Access Yes [1 No [1 NA ‘{ Parking Restrictions
No [J Yes [O

Quantity Estimate: # of Lbs # of Boxes
Empty Boxes: Custtokeep O Cintas to breakdown [ Cust’s Dumpster [J Cintas to take [

Quoted Pricing: Minfmum
Service Executive
Purge Box

]

$ 3 S - Service Charge § =
Y Wheeled $ Other
?o . Lbs, § Other

T

stomer Signature

: D Action - PDate Initial
1.1 Agr eement received v w! New Acct Shect /I Welcome letter sent Fod

2.1 Delivery Scheduled /o -1 Sale recorded in Loe Sales Workshoet ! i

3.| Service Scheduled I .| Customer file & process completed /i .
4. Costomer entered in sysiem / / Phge 41 of .1 Documents scanned to SAP i




ITEM #8

MINUTES
CHARTER REVIEW ADVISORY COMMITTEE
CITY OF ARCADIA
TUESDAY, DECEMBER 15, 2011
4:00 PM

CALL TO ORDER

The meeting was called to order at approximately 4:00 PM with the following members
and staff present:

COMMITTEE MEMBERS
Lewis Ambler

Ann Pepper
Martha Craven (Arrived at 4:15 p.m.)

Presenter and City Staff

City Recorder Virginia Haas
Lynn Tipton, Florida League of Cities

1. Selection of Chair and Vice Chair

The Committee agreed to postpone the se f @hair and Vice Chair until the next
meeting when more members were pigsent)

PRESENTATION

2. Charter Review Powg# Po

imErayentation
L.ynn Tipton, I ;

angue of Cities, Inc.

Ms. Lynn Tipton, Florida LeaQue of Cities, presented a thorough power point
presentation concerning Municipal Charter Reviews. She began with explaining that
cities, towns and villages are all municipal and powers are the same as per the Florida
Constitution Article VIII, Section 2. She noted that every municipality in Florida has a
charter however this is not the case in all states. She continued that there are currently
410 active municipalities as of 2011.

Ms. Tipton explained that a municipal Charter focuses on 1) The legisiative body: size,
term, details 2) Form of Government: powers; chain of command 3) Frame of
Organization — but not details (this is contained in adopted policies and ordinances and
4) Amendment process.

Ms. Tipton reviewed that the legislative body is either a Council or Commission which is
fairly interchangeabile in Florida and ranges anywhere in size from 3 to 19 members and
staggered terms is the most common. Term lengths are fairly well split between 2, 3,
and 4 years. She reviewed types of Councils/Commissions: 1) All at-large is usually a
rotational Mayor/Chair but can also be a directly-elected Mayor. 2) Single-member
district typically has at-large Mayor/Chair seat. 3) Seated but at-large: reside within an
area, but alf voters elect the full council (ward, seat number) 4) Mixed: some seats
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ITEM #9

From: Fontella Luther [mailto:fontelialuther@gmail.com]
Sent: Thursday, December 15, 2011 11:32 AM

To: Lawrence Miiler

Subject: Re: Getting put on the agenda

To the City Council:
We the members of the Pride of Arcadia Chapter #106 working under
the Masonic Lodge WestStar #102. Would like to give back to our
town, neighborhood and community by asking if our Chapter can
adopted Orange Ave.
We often ask ourselves why do our town, streets look the way they
do? The answer is simple people stop caring so we want to be apart
of the solution and step up and help make a difference.
We pledge to maintain the up keep of the road and follow all
regulations given by the City.
Thank you, In advance
Ms. Fontella Luther, Worthy Matron
Pride of Arcadia Chapter # 106
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ITEM #10

DeSOTO COUNTY HOMELESS COALITION, INC.

P. 0. Box 271
Arcadia, FL 34265
863-491-5683

MISSION: To prevent and end homelessness in DeSoto County.

December 198, 2011

Dr. Lawrence A. Miller
City Administrator
23 N. Polk Avenue
Arcadia, FL 34266

Dear Dr. Miller and City Councit:

The DeSoto County Homeless Coallition, Inc. would like to take this opportunity to request
a donation for your organization. As you know, the DeSoto County Homeless Coalition is an
IRS determined 501(C) 3 organization. We are attempting a holistic family approach in dealing
with the issue of homelessness in DeSoto County.

Enclosed you will find newspaper clippings of our recent achievements designed to give
you some insight in our holistic approach, including our most recent Food Pantry endeavor,
which has been a huge success. The Mobile Food Pantry is the first and third Wednesdays of
each month. We are impacting close to 300 households at each Food Pantry distribution each
week. This substantiates the economic need that exits in this community. Also enclosed is a
Donation Certification form for you to identify donation amount and designated purpose.

Sad but true, we still need community residents and organizations interested in seeing
the needs of others provided to them during these challenging economical times. In order for
the DeSoto County Homeless Coalition to continue and maintain the administrative operation
required to allow us to offer these services to the community residents, we need your help.
Please partner with this organization so that we can continue to offer these services (also see
letter from FedCo which makes this an urgent-immediate request). Please know that your
partnership is very important to us and we cannot do it without you.

\ Servant to the neglectgd,
. C Lol

B

Valerie Gilchrist, President

VISION: To see homeless and potentially homeless individuals becoming
productive citizens.
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DeSOTO COUNTY HOMELESS COALITION, INC.
P. O.Box 271
Arcadia, FL 34265
863-491-5683 (Phone)
863-491-5684 (Fax)
MISSION: To prevent and end homelessness in DeSoto County.

DONATION CERTIFICATION

This is to verify that the undersigned donor has provided the DeSoto County Homeless Coalition
with:

1. CASH Donation (includes discount or rebate amounté)

DATE . AMOUNT CHECK #

The cash donation is Restricted Unrestricted

If restricted, authorized purpose
: (Specific Project Name)

This donation will be received 1 time 1/4ly 2 times a year

Total year donation: $

2. MATERIALS, SUPPLIES, GOODS, OTHER ASSETS

Type of Asset Donated

Value of Asset Donated

Name of Donor:

A'ddress:

Phone # ‘ Fax #: E-mail:

Signature:

Date:

THE CORPORATION’S FLORIDA CHARITABLE EMPLOYEE IDENTIFICATION NUMBER 1S: 13-4334023. THE
CONSUMER’S CERTIFICATE OF EXEMPTION NUMBER IS: 85-8015378253C-9. THE SOLICITATION
o REGISTRATION IS FILED WITH THE DIVISION OF CONSUMER SERVICES WITHIN THE STATE OF FLORIDA

ER IS CH3089. THE CORPORATION DOES NOT HAVE KPROFESSIONAL SOLICITOR. -

VISION: To see homeless and pofenﬁa/?y homeless individuals becoming productive citizens.



12-28-"11 10:03 FROM- Arcadia Poice ) 863-993-4664 T-539 P0001/0002 F-233

City Marshal State of Flovida TEM#13
Chavrles J. Lee City of Arcadia

ARCADIA POLICE DEPARTMENT
COUNCIL REPORT

TOTALS FOR THIS REPORT PERIOD: DEC 2011

ARREST ACTIVITIES

FELONY ARREST 8 MISDEMEANOR ARREST 11
JUVENILE ARREST 1 TRAFFIC ARREST 5
WARRANT ARREST .3

TRAFFIC ACTIVITIES
ACCIDENT REPORTS 13 TRAFFIC CITATIONS 23
PARKING CITATIONS 0 WARNING CITATIONS 61

INVESTIGATIONS :
COMPLAINTS 524
CITY ORDINANCE VIOLATIONS 5

CITY MARSHAL # —

12/27/2011

Arcadia Police Department 725 North Brevavd Avenue Fost Qffice Box 1014 Arcadia, Florida 34265 863.494.2222
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12-28-"11 10:03 FROM- Arcadia Police 863-993-4664 T-539 P0002/0002 F-233

ADM (863)993-4660
FAX (863)993-4664

CITY OF ARCADIA
POLICE DEPARTMENT
725 N. Brevard Ave.
CHARLES 1. LEE P.0.BOX 1014
MARSHAL ARCADIA, FL. 34265
CITY CODE ACTIVITIES MONTH OF
DEC 2011

CODE ENFORCEMENT OFFICER CARL MCQUAY

COURTESY NOTICES

NOTICE OF VIOLATIONS

HIGH GRASE/OVERGROWN LOTS

ABANDONED VEHICLES

NUISANCE

OCCUPATIONAL LICENSES 1

PARKING VIOLATIONS

PERMIT VIOLATIONS

SIGNS VIOLATIONS

TRASH/JUNK/DEBRIS

UNSAFE STRUCTURES

VEHICLE-COMMERCIAL

VEHICLE-IMPROPERLY STORED

WATER VIOLATIONS

YARD SALES

ZONING VIOLATIONS

CODE COMPLAINTS

CONTACTS 25

FIELD WORK 45

FOLLOW UPS 14

POSTING 0

INVESTIGATIONS 22

MAILING 0

RECORDS 0
0
6
§
0
2

- M3
LV I ]

CONOOOOOOOORAROO

CAB INSPECTIONS

CAB DRIVER'S PERMITS

TITLE COMPANY SEARCHES

HEARINGS

FINGERPRINTINGS

POSTAGE USED $16.78
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THE LAW FIRM OF
PAUL BENNETT SEUSY, P. A

203 WEST OAK STREET
ARCADIA, FLORIDA 34266

ITEM#15-C

December 20, 2011

Dr. Lawrence Miller
City Administrator
City of Arcadia

23 North Polk Avenue
Arcadia, Florida 34266

RE: Arcadia Housing Authority
PILOT agreement and real property located on Jordan and Baldwin Avenues

Dear Dr. Miller;

I represent the Housing Authority of the City of Arcadia. This letter is for the purpose
of settling a disputed issue, and for no other purpose. Any factual assertions contained herein
are intended solely to clarify the substance of this offer of settling a disputed issue, and should
not be taken as an admission of the Housing Authority, nor should they be viewed as an
undisputed fact.

The Housing Authority owns property on Jordan and Baldwin Avenues which has not
been used as a habitation by anyone since 2004 (hereinafier the “Property”). The Housing
Authority is unable at this time to either rehabilitate or demolish the structures on the Property.
Fortunately, the Housing Authority is negotiating with a charitable, non-profit corporation to
transfer the Property: We hope the non-profit corporation can secure the funding to demolish the
structures on the Housing Authority’s land on Jordan and Baldwin Avenues.

On March 19, 1962, the City of Arcadia entered into a “Cooperation Agreement” with the
Housing Authority. Among other terms, the Cooperation Agreement provided that the Housing
Authority make a “Payment In Lieu Of Taxes (PILOT).” Whether or not other property taxes
(such as School or County taxes) are legitimately applied to the Propetty is the subject of
ongoing litigation.  There may be property taxes owed on the Property for 2010 and 2011 of as
much as $17,202.48 as of November 21, 2011. This figure includes 01ty taxes.  Naturally, the
Housing Authority disputes that these taxes are owed. : -

Itis u'nlikely that the is'sue,o'f fhe‘taxation of the Property will be résblved before the
property may be transferred. Naturally, the transferee will insist that there not be any unpaid
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Dr. Lawrence Miller
December 20, 2011
Page 2

taxes or other liens on the Property. Therefore, in order to transfer the Property, and without
admitting any liability for taxes, the Housing Authority might be willing to simply pay the taxes
asserted by the DeSoto County Property Appraiser. 1 want to stress that any payment of any
taxes on any land owned by the Housing Authority would solely be for the purpose of
effectuating the instant transfer, so that the transfer is not bogged down by the ongoing litigation.

The essence of the Housing Authority’s offer to the City of Arcadia is as follows: If the
Housing Authority successfully transfers the Property to a third party, the Housing Authority will
pay the disputed property taxes on the Property. The result is that the City of Arcadia will
receive approximately 1/3 of those taxes paid by the Housing Authority.  In return, the City of
Arcadia will forgive any past due PILOT payment owed by the Housing Authority through 2011,
and continue making payments under the PILOT agreement thereafter.

This offer would be contingent, of course, on the following:

1. The taxes owed on the Property for 2010 and 2011 do not exceed the estimated
taxes owed herein by more than 25%;
2, That the Property is accepted by a third party;
The approval and consent of the United States, Department of Housing and
Development, is given to the transfer of the Property;

4. That neither the City of Arcadia, nor any other governing body (including, but not
limited to, DeSoto County), impose any liens on the property for any nuisance,
condemnation, or code violation; and

. 5. That the Property is successfully transferred before November 1, 2012.

hae

If you believe you need further information, I am happy to either meet with you or appear
before the City Council to ease the evaluation of this proposal. Thank you for your time and
attention.

Paul Bennett Scusy

PBS
CC: Client
Jose Cintron, HUD
Larry Shoeman, Avon Park Housing Authority
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ITEM 15-D

GOVEANMENTAL
INSURANCE TRUST

Preferred

December 21, 2011
Agreement No, 'WC2FLI1 0142001 09-11

City of Arcadia
P. O. Box 351
Arcadia, FL 34265-0351

Attn: Lawrence Miller

Dear Member,

Enclosed please find your 2010-2011 Coverage Agreement Final Audit and resulting premium notice
(invoice).

If there is an additional premium due, please remit payment no later than 30.days from the date of the
invoice. If there is a return premium, it will be returned no later than 30 days from the date of this

letter.

PLEASE NOTE: We expect full payment of your final audit premium within 30 days. After 45 days
of non payment a cancellation notice will be sent. Should you find any discrepancies we require you
to contact our office in writing immediately.

We have used payrolls reported by your staff to PGIT or our onsite auditors. If we did not choose
your account for an on site audit, we plan to visit your offices for this purpose at least once over the
next two years.

Thank you for supplying the supporting materials timely so that we were able to finalize the billing for
the fund year. Please call if you have any questions.

Sincerely,
Pam Lester

Pam Lester | @@E@Y

Underwriter
"

cc: DeSoto Insurance Agency, Inc. Q\/i’ 9%1_/

Yo 8"”“‘/
PUBLIC RISK UNDER WRITERS
PO BOX 958455 « Lake Mary, Florida 32795-8455« Phone (321} 832-1450 » Facsimile (321) 832-1489
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~ Preferre

- GOVERNMENTAL

WORKERS COMPENSATION AND EMPLOYERS LIABILITY
COVERAGE AGREEMENT FINAL AUDIT

PLLT INSURANCE TRUST SCHEDULE OF OPERATIONS
Named Covered Party: Agreement No.: WC2FL1 0142001 09-11
CEty of Arcadia Fein: 59-6000266
P. 0. Box 351 b
Arcadia, FL 34265-0351 Invoice Number: 35461
Coverage Term: 10/01/2010 - 10/01/2011
Coverage Provider Preferred Governmental Insurance Trust Carrier No. 38849

e PREMIUM INFORMATION FOR FL*****

Code Classification Estimated Payroll Audited Payroll Rate Audited Premium
5509 STREET OR ROAD MAINTENANCE $133,214 $79,175 8.51 $6,738
7520 WATERWORKS OPERATIONS $298,969 $278,078 5.14 $14,293
7580 SANITARY OR SANITATION $251,560 $265,670 3.69 $9,803
7704 FIREFIGHTERS & DRIVERS $0 $0 4.03 $0
7720 POLICE OFFICERS & DRIVERS $032,715 $813,467 5.33 $43,358
8380 AUTOMOBILE SERVICE REPAIR $124,824 $89,457 3.51 $3,140
8810 ‘C-LE'R-ICAL $684,550 $541 935 0.56 $3,035
8060 CLUB-COUNTRY/GOLF/FISH/YACHT $61,339 $141,378 2.00 $2,828
9102 PARK NOC -EMPLOYEES & DRIVERS $275,903 $146,195 3.75 $5,482
9220 CEMETERY OPERATIONS & DRIVERS $30,308 5.75 $1,743
9403 GARBAGE - COLLECTION & DRIVERS $107,573 $138,039 11.74 $16,206
9410 MUNICIPAIL NOC 524,864 2.39 $594

Total Payroll $2,870,647 $2,548,566 $107,220
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Final Audit CREDIT Note
Agh :*|DeSoto Insurance Agency, Inc.
P. O. Box 880

Pr Arcadia, FL 34265-0880
| PCIT GOVERNMENTAL
INSURANCE TRUST WC2FL1 0142001 09-11
12/21/2011

Workers Compensation

9 00172010 - 10/01/2011

City of Arcadia
P. 0. Box 351 [ .. Paymentinformation - =~ . " b
Arcadia, FL 34265-0351 Invo ma -$10,492.00
' 1/21/2012
35461
Thank You
it
Client; City of Arcadia
invoice ~ " | "InvoiceDate: | .0 - - Transdction Description ..o "o vs L Amount
35461 12/21/2011 iAgreement # WC2FL1 0142001 03-11
- {10/01/2010 through 10/01/2011)
Premium CREDIT due to Final -$10,492.00

Audit

oo Total .

-$10,482.00

CREDIT -PLEASE DO NOT PAY

Preferred Governmental Insurance Trust (PGIT )

Administered by Public Risk Underwriters of FL, Inc.
P.O. Box 958455, Lake Mary, FL 32795-8455 Phone (321) 83241456  Fax (321) 832-1489

Printed on Date - 12/21/2011 Page 56 of 57
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City of Arcadia Citizen Satisfaction Survey
City of Arcadia

{)_EM— 5?,1-, S5 EP CiTi2EN

23 N. Polk Avenue
Arcadia, FL 34266
Phone: 863-494-4114
Fax: 863-494-4712

www.arcadia-fl.gov/

To help us better serve you, please complete this survey and return it to us at your convenience. Thank you!
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