AGENDA
ARCADIA CITY COUNCIL
CITY COUNCIL CHAMBERS
23 N. POLK AVE., ARCADIA, FL
TUESDAY, MARCH 6, 2012
6:00 PM

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

PRESENTATIONS
Employee of the Month for February 2012 — Amanda Albritton-Horkey

CONSENT AGENDA

1. Minutes of the February 21, 2012 Attorney/Client Session and Regular Meeting.
2. Check warrants from 02-17-12, 02-24-12, and 02-29-12.
3. Request for special event permit for Tree of Knowledge on March 21, 2012.

DISCUSSION ITEMS

4. DeSoto County Parks and Recreation request to utilize Speer Center for 2012 Summer
day camp from June 25, 2012 through July 25, 2012. (Tara Anderson, DeSoto County
Parks and Recreation)

5. Charter Review Advisory Board update. (City Recorder)
6. Workshop with Ken Small, Florida League of Cities. (Deputy Mayor Frierson)

7. Arcadia Housing Authority Request for new appointment of Resident Commissioner.
(Becky-Sue Mercer, Interim Executive Director)

8. Arcadia Housing Authority — Draft Recovery Agreement. (Becky-Sue Mercer, Interim
Executive Director)

9. Decorum at the Meetings of the City of Arcadia. (Councilman Fink)

10. Request for Certificate of Appropriateness for proposed new construction and site
improvements at 127 N. Polk Ave. Applicant, Peter and Francine Kent. (Asst. City
Administrator Judi Jankosky)

11. Request for Certificate of Appropriateness for proposed new construction and
improvements at 122 N. Hillsborough Ave. Applicant, DeSoto County. (Asst. City
Administrator Judi Jankosky)

12. Request for Certificate of Appropriateness for proposed exterior renovations to existing
building located at 200 W. QOak Street. Applicant, DeSoto Properties. (Asst. City
Administrator Judi Jankosky)

If a person decides to appeal any decision made by the board, agency, or council with respect to any matter considered at such
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

Please TURN OFF or SILENCE all cell phones



13. Request from Roger Penner to construct two-family dwellings on parcels zoned R-1B.
(Asst. City Administrator, Judi Jankosky)

ORDINANCES - FIRST READING

14. ORDINANCE NO. 971; FIRST READING OF AN ORDINANCE
OF THE CITY OF ARCADIA, FLORIDA, A MUNICIPAL
CORPORATION, RELATED TO NONCONSENSUAL TOWING
AND WRECKER SERVICES; CREATING ARTICLE Il OF
CHAPTER 98 OF THE CITY OF ARCADIA CODE OF
ORDINANCES; PROVIDING FOR A WRECKER ROTATION
SYSTEM TO BE ESTABLISHED; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE. (Attorney Galvano)

COMMENTS FROM DEPARTMENTS

15. City Marshal — February report attached.
16. Attorney

17. Administrator
1. RFQ on Wastewater, Water and Stormwater Repair & Replacement Initiative

2. Update on Golf Course — Carrie Taylor
3. City of Arcadia Comprehensive Plan Recycling Plan Policy

PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)

MAYOR AND COUNCIL MATTERS

ADJOURN

If a person decides to appeal any decision made by the board, agency, or council with respect to any matter considered at such
meeting or heanng, he or she will need a record of the proceedings, and that, for such purpose, he or she may need lo ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

Please TURN OFF or SILENCE all cell phones



MINUTES
SPECIAL MEETING
CLOSED ATTORNEY CLIENT SESSION
CITY COUNCIL
CITY OF ARCADIA

TUESDAY, FEBRUARY 21, 2011
5:00 PM

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

The Mayor called the meeting to order at approximately 5:00 PM, with the following members
and staff present:

Arcadia City Council
Mayor Keith Keene - Excused Absent Deputy Mayor Alice Frierson
Councilmember Joseph E. Fink Councilmember Robert R. Allen

Councilmember Robert W, Heine

Arcadia City Staff
City Administrator Lawrence Miller

The invocation which was followed by the pledge of allegiance.

NEW BUSINESS

1. Pursuant to Florida Statute 286.011(8) the City Council of the City of
Arcadia will hold a private attorney client session with City Attorney
Galvano to discuss pending litigation on the City of Arcadia. The
following persons will be present at said meeting: City Attorney William
Galvano, Mayor Keith Keene, Deputy Mayor Alice Frierson, Councilman
Robert W. Heine, Councilman Joseph E. Fink, Councilman Robert R.
Allen, City Administrator Lawrence Miller and a certified court reporter.

The transcript from the closed session will be subject to
the provisions of F.S. 286.011(8)© and (e).

At 6 p.m. Administrator Miller opened the door to the meeting room. Mayor Keene announced
that the attorney-client session was concluded.

Intentionally Left Blank

ADJOURN

Having no further business at this time, the meeting was adjourned at 6 P.M.



APPROVED THIS ___DAY OF 2011.

By:

Keith Keene, Mayor

ATTEST:

Virginia S. Haas, CMC
City Recorder

October 18, 2011 Special Closed Meeting Page 2 of 2



MINUTES
CITY COUNCIL
CITY OF ARCADIA
TUESDAY, FEBRUARY 21, 2012
6:00 PM

CALL TO ORDER, INVOCATION PLEDGE OF ALLEGIANCE & ROLL CALL

The meeting was called to order at approximately 6:00 p.m.

Councilman Fink gave the invocation followed by the Pledge of Allegiance.

Arcadia City Council

Deputy Mayor Alice Frierson Councilman Joseph E. Fink
Councilman Robert R. Allen Councilman Robert Heine
Mayor Keith Keene — Excused Absent

Arcadia City Staff

City Administrator, Lawrence Miller City Recorder Virginia S. Haas
City Administrator Judi Jankosky Lt. Gary Evans
City Attorney William Galvano

CONSENT AGENDA

1.

akrwn

o

Minutes of the January 28, 2012 Visioning Workshop and February 7, 2012 Regular
Meeting. -

Check warrants from 01/27/12, 02/03/12, and 02/13/12.

Mobile Home Park Report for December 2011 and January 2012.

Air-Cadia Flowage and Hanger Report for December 2011 and January 2012.

Request for Special Event Permit and Street Closure for Cinco de Mayo Parade on
Saturday, May 5" from 7 p.m. to 9 p.m.

Request for Special Event Permit and Street Closure for March Rodeo Parade on
Saturday March 10, 2012,

Councilman Fink removed Consent Agenda Item number 2 for discussion.

A motion was made by Councilman Fink and seconded by Councilman Heine to approve
Consent Agenda Items number 1, 3, 4, 5 and 6. The motion carried 4-0.

Councilman Fink stated that Mr. Frierson had asked him to pull item number 2 for discussion.
Mr. Gary Frierson stated there are 3 checks payable to Cemex and questioned was this for the
sidewalk on North Polk. He stated that the water and sewer replacement fund was an
enterprise fund and should be used for repair to water and sewer lines. He questioned if the
amounts would be replaced into the water and sewer replacement fund. Dr. Miller responded
that those funds were garnered through FDEP during the WWTP repairs and the contract has

City Council Meeting Minutes
February 21, 2012
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been satisfied therefore there is no obligation that those funds remain enterprise zone funds.
Dr. Miller confirmed that the water and sewer replacement funds are not encumbered and
considered discretionary funds.

Attorney Galvano reminded that the motion and second was not called for to provide for
discussion on this item.

A motion was made by Councilman Fink and seconded by Councilman Allen to approve
consent agenda item number 2. The motion carried 4-0.

DISCUSSION ITEMS

7. Parking signs in front of Way Building.

Councilman Fink reported that since the Police Department is no longer next to Administration
that there is no need for the 15 minute parking signs. Dr. Miller inputted that the Marshal would
have to advise as to what signs would take their place.

A motion was made by Councilman Fink and seconded by Councilman Heine to direct
City staff to remove 15 minute parking signs in front of Way Building. Councilman Allen
disagreed in that the parking works for those coming in and out of the building. The
motion carried 3-1 with Councilman Allen dissenting.

8. Plane in Lake Katherine Park. (Councilman Fink)

Councilman Fink reported that Mr. Don Finkel suggested that he knew people in the Veteran's
organization who could replace or repair the plane in Lake Katherine Park. He continued that
area is a gateway to the community and suggested that Mr. Finkel speak to Council. Dr. Miller
stated that the plane is owned by the US Air Force whom he has contacted but has yet to
receive a response. Attorney Galvano suggested that this may be a good issue to bring forward
to Congressman Buchanan’'s Office. Dr. Miller requested a letter from the Veteran's
organization and with receipt of that he would contact Congressman Buchanan’s Office.

9. Insuring the Antique Fire Truck (Councilman Fink)

Councilman Fink reported he attended the re-commissioning of the city of Venice’s antique fire
truck and stated that the City’s antique fire truck is not insured. Mr. Ray Stewart, DeSoto
Insurance, explained that the antique fire truck insurance was dropped at the time of the fire
services merger. He continued to insure it as roadworthy would cost $864 per year and to
insure it under inland marine would be $173 per year. Councilman Fink noted that the City of
Venice utilized prisoners on the repair to their fire truck. Councilman Heine responded the
repairs may cost more than $11,000.

A motion was made by Councilman Fink and seconded by Councilman Heine to insure
the antique fire truck under inland marine in the amount of $23,000 for $173 per year.
The motion carried 4-0.

10. Request for Certificate of Appropriateness for proposed new construction and site
improvements at 127 N. Polk Ave. Applicant, Peter and Francine Kent. (Asst. City

City Council Meeting Minutes
February 21, 2012
Page 2 of 8



Administrator Judi Jankosky)
item tabled to the March 6, 2012 City Council Meeting.

11. Request for Certificate of Appropriateness for proposed new construction and
improvements at 122 N. Hillsborough Ave. Applicant, DeSoto County. (Asst. City
Administrator Judi Jankosky)

Item tabled to the March 6, 2012 City Council Meeting.

12. Request for Certificate of Appropriateness for proposed exterior renovations to existing
building located at 200 W. Oak Street. Applicant, DeSoto Properties. (Asst. City
Administrator Judi Jankosky)

Item tabled to the March 6, 2012 City Council Meeting.

13. Discussion and direction as to free golf policy for employees versus volunteers. (Asst.
City Administrator Judi Jankosky)

Mrs. Jankosky explained that according to the October 19, 2004 minutes a motion was
passed granting all current and retired City employees receive waived green fees at the
Arcadia Municipal Golf Course, however cart fees still apply. Mrs. Jankosky asked for
clarification as to the definition of a City employee and whether that applied to board
members. She noted that according to Golf Course Supervisor, Carrie Taylor, the estimate
is $13,000 a year in green fees lost due to this policy. Councilman Allen responded to
Deputy Mayor Frierson that he assumed that free golf was available to him. Councilman
Fink asked if Councilman Allen paid the cart fees to which Councilman Allen responded no.
Attorney Galvano cautioned the Council in being consistent.

A motion was made by Councilman Fink to require all who play golf to pay green and
cart fees. There was continued discussion. Councilman Fink withdrew his motion
but noted that the item did need to be addressed.

Attorney Galvano responded to Councilman Fink that board volunteers are not considered
City employees.

Councilman Fink placed his original motion back on the floor requiring all who pay
golf to pay green and cart fees. The motion was seconded by Deputy Mayor Frierson.
Dr. Dixon noted and Attorney Galvano confirmed that government employees are not
able to accept gifts over the value of $100. Councilman Heine questioned the waiver
of green fees for special events like the Volunteer Fire Department golf tournament.
Attorney Galvano stated this would not affect the process of and approval of special
events. The motion carried 4-0.

Dr. Dixon stated that former Administrator Strube’s goilf lifetime membership was part of his
retirement package and that plan should be maintained. Attorney Galvano responded to Dr.
Miller that would be a separate issue concerning a retirement package.

City Council Meeting Minutes
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14. Discussion and direction regarding 100% grant funding opportunity from FDOT to
replace airport taxiway, runway lights and new electric vault. (Asst. City Administrator,
Judi Jankosky)

Mrs. Jankosky reported there are issues at the Airport regarding the airport taxiway, runway
lights and the electric vault. FDOT has agreed to 100% funding of the project in the amount
of $575,000 over a period of three years. The first year in order to get the project off the
ground FDOT would grant $25,000 then the remaining years approximately $183,000 per
year. The City would have to borrow from a bank initially and pay back over the three years
at a 3% interest rate equally approximately $35,000 - $38,000. Councilman Fink asked
what if we did not make the repairs. Mrs. Jankosky responded that we may have to pull out
the lights and shut down the airport at night. Mrs. Jankosky responded to Deputy Mayor
Frierson that the 100% grant from FDOT is guaranteed.

A motion was made by Councilman Fink and seconded by Councilman Heine to
authorize staff to negotiate a contract loan with Seacoast National Bank and return to
City Council for final approval. The motion carried 4-0.

Councilman Fink asked if the Airport Advisory Board reviewed this item and whether the
Board would consider a joint meeting with the City Council. Mrs. Jankosky noted the next
Airport Advisory Board was scheduled for March 8, 2012.

A motion was made by Councilman Fink and seconded by Councilman Heine to hold
a joint meeting with the Airport on March 8, 2012 at 6 p.m. The motion carried 4-0.

RDINANCES - FIRST READING

15. ORDINANCE NO. 971; FIRST READING OF AN ORDINANCE
OF THE CITY OF ARCADIA, FLORIDA, A MUNICIPAL
CORPORATION, RELATED TO NONCONSENSUAL TOWING
AND WRECKER SERVICES; CREATING ARTICLE IllI OF
CHAPTER 98 OF THE CITY OF ARCADIA CODE OF
ORDINANCES; PROVIDING FOR A WRECKER ROTATION
SYSTEM TO BE ESTABLISHED BY THE CITY MARSHAL;
PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
(Attorney Galvano)

Councilman Fink passed around copies of the meeting minutes of November 15, 2011 referring
to the request made by council regarding the wrecker rotation schedule. Councilman Heine
stated that typically the owner of the car chooses the towing service. Attorney Galvano
responded that this Ordinance addresses non-consensual towing and provides a method for
services to be added to the RFP list.

A motion was made by Councilman Allen to table this item to the next meeting.
Councilman Heine seconded the motion. The motion failed 2-2 with voting as follows:
Councilman Allen, Yes; Councilman Fink, No; Deputy Mayor Frierson, No; Councilman
Heine; Yes. Attorney Galvano responded to Councilman Fink that according to
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parliamentary procedure the original action from the November 15, 2011 would still
stand. Attorney Galvano stated he would re-draft the Ordinance and bring it back for
review.

COMMENTS FROM DEPARTMENTS

16. City Marshal - There were no questions for Lt. Evans
17. Attorney

Attorney Galvano reported that he distributed to the City Council his 90 day notice of intent to
resign as City Attorney and would help in any way with the transition.

A motion was made by Councilman Fink and seconded by Councilman Heine to direct
staff to advertise the position of City Attorney as processed when they hired Attorney
Galvano. The motion carried 4-0.

18. Administrator

1. Cardinal Construction Job Fair

Dr. Miller reported that Cardinal Construction would be hoiding a Job Fair on Friday, February
24, 2012 at the Family Service Center on Whidden Street from 9 a.m. to 5 p.m.

2. Possible increase in Insurance Cost

Dr. Miller reported that staff updated the vehicle list saving $26,000 in insurance costs to the
City. He continued that appraisals were conducted on the major City structures and some
structures are under insured. Mr. Ambler briefly reviewed some of the questionable structures
that were not adequately insured and stated he would be glad to meet with Dr. Miller to review
which buildings may need to be adjusted.

A motion was made by Councilman Allen and seconded by Councilman Fink to authorize
staff to negotiate an agreement on those structures that are underinsured. The motion
carried 4-0.

3. Initiation of an Afterschool Program

Dr. Miller reported that Mrs. Shelley Peacock brought forward the idea of an after school
program utilizing the Speer Center. The cost would be $40 per week and would cater to 5 to 12
year olds. Ms. Peacock is currently surveying the interest in the program and volunteers
through the School Board. Deputy Mayor Frierson questioned if that would have an impact on
insurance and if the City really desired to be involved in an after school program. Councilman
Heine agreed that an afterschool program is no business for the City to run. Dr. Miller explained
the program would function with volunteers at no cost to the City. Councilman Fink explained
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that these are our children and the buildings can be utilized. He mentioned a possible
agreement with the School Board. Deputy Mayor Frierson stated that the population in Arcadia
cannot afford $40 per week. Councilman Fink noted that there are many latchkey children in
the City due to limited after school programs. Ms. Susan Cavas-Smith stated that it would
behoove the City to have a YMCA however the City does not need to be in the after school
program business.

4. Naming of Parks Policy

Dr. Miller reported that the attached resolution naming parks couid be utilized to stimulate
public/private partnerships which could foster growth in the City. Ms. Haas stated this item
stemmed from the Visioning Workshop when Dr. Miller suggested that needs for the City could
be addressed through public/private partnerships. Councilman Heine noted that the City had
already asked the larger companies for help and partnerships. There was no action taken on
this item.

5. Paving of Monroe Street and Installation of Sidewalk on Oak Street

Dr. Miller reported that the City began repairs to the inoperable fire hydrants, moved to
manholes and then underground pipes. Monroe Street has no encumbering issues and there
are funds in repair and replacement to pave the street. Deputy Mayor Frierson asked if there is
a priority list of streets that require paving. Dr. Miller responded that he asked staff to review all
streets that could be repaved quickly.

A motion was made by Councilman Allen and seconded by Counciiman Fink to approve
paving of Monroe Street and installation of the sidewalk on Oak Street. Deputy Mayor
Frierson inputted that the Council should review the budget first because the budget was
approved with major deficits. Dr. Miller responded that those funds came from other
sources and we are obligated as a City to provide these services. He finalized that the
funds have already been allocated for these type projects. The motion carried 4-0.

Dr. Miller reported a request for a special event, the Mexican Rodeo Festival, to be held this
Sunday and the Marshal has given his approval. Council agreed and approved this item.

Councilman Allen thanked staff for the budget worksheets recently provided.
PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)

Ms. Janie Watson stated that the after school program was a good idea, however there are
already private individuals, churches and daycares that provide this service.

Dr. Lorenzo Dixon expressed his sadness on Attorney Galvano’s departure from the City and
wished him well in his endeavors.
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Mr. Gary Frierson read a letter to the City Council and requested the letter be placed into the
Official Records. Mr. Frierson summarized his two concerns: “ 1) The Finance Director
informed the City Council a new garbage truck had been purchased for $65,000 less than the
Administrator requested in the budget. The Administration had quotes from the garbage truck
vendor for the exact price of the truck over a month before the budget was approved, yet the
Administrator budgeted $65,000 over the quote. 2) The day after the budget meeting | discover
the Administrator did not purchase a new garbage truck. He presented the budget to the
Council with no intention of buying a garbage truck. The City Council cannot allow expenditures
without proper approval. Mr. Frierson stated his request as “tonight the Council terminates the
Administrator, Lawrence Miller, with cause for spending more than he is approved to spend on a
non-budgeted item without Council approval.” He added, “| am told the Council is not strong
enough to act tonight but | ask that the Council prove me wrong.”

Dr. Miller pointed out that the City Administrator works at the pleasure of the City Council. Dr.
Miller passed Florida Statutes 336.025 regarding uses of the local option fuel tax and read 3.
“County and municipal governments shall use moneys received pursuant to this paragraph for
transportation expenditures needed to meet the requirements of the capital improvements
element of an adopted comprehensive plan or for expenditures needed to meet immediate local
transportation problems and for other transportation related expenditures that are critical for
building comprehensive roadway networks by local governments.” “2.(7) For the purposes of
this section, “transportation expenditures” means expenditures by the local government from
local or stated shared revenue sources, excluding expenditures of bond proceeds, for the
following programs: (a) Public transportation operations and maintenance. (b) Roadway and
right-of-way maintenance and equipments and structures used primarily for the storage and
maintenance of such equipment. (8) In addition to the uses specified in subsection (7), the
governing body of a county with a population of 50,000 or less on April 1, 1992, or the governing
body of a municipality within such a county may use the proceeds of the tax levied pursuant to
paragraph 1(a) in any fiscal year to fund infrastructure projects. For the purposes of this
subsection, “infrastructure” has the same meaning as provided in F.S. 212.055.”

Dr. Miller read Florida Statutes 212.055 (2) Local Government Infrastructure Surtax 1. “For the
purpose of this paragraph, the term “infrastructure” means: b. A fire department vehicle, an
emergency medical service vehicle, a sheriff’s office vehicle, a police department vehicle, or any
other vehicle, and the equipment necessary to outfit the vehicle for its official use or equipment
that has a life expectancy of at least 5 years.”

Councilman Allen made a motion to adjourn the meeting. Councilman Fink seconded the
motion and the meeting adjourned.

MAYOR AND COUNCIL MATTERS
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ADJOURN

There being no further business, the meeting was adjourned at 8:05 p.m.

APPROVED THIS __ DAY OF , 2012,

By:

Keith Keene, Mayor
ATTEST:

Virginia S. Haas, City Recorder
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City of Arcadia
SPECIAL EVENT PERMIT APPLICATION

Date Submitted: __ 3 /1 /17

EventName_ {1 (& Butts " pAy

EventLocation | Ree of ICNowladse

Date{s) of Event_3 /-1 [\2. __ HoursofEvent_2-pm = 5 pm
Expected Attendance _ 50

EventSponsor D M H Non-Profit? __YES ___NO
Description of Event K L s Buwlls o L%&w\:LLA @ewnt

o DK ond Weatth Deot Fo soceed

Erowt  WoAd  alt Smok'.v\g cessetinn

gz Loghoams
Contact Person DR. N pe ke Telephone () 111 - 94Y ~30 2|
Fax # Email DA Voelker @ q ldoc.Com
Insurance Carrier _ Dvn B
Insurance Agent Agent's Phone
Alcoholic Beverages? —_YES X NO
Tents? —YES X _NO
Cooking? —YES X _NO
Outdoor Music? —_YES X_NO
Additional Electric? —YES NO
Carnival Rides? —_YES NO
Wildlife? —.YES X _NO
Fireworks? —YES X _NO
Signs Displayed? —-YES X _NO
Set-up/Clean-up by City? —YES _X_NO
City Police required? —YES X _NO
Road Closures? — YES X..NO
If Yes, please specify locations:
Other Pertinent Information:
ik FOR CITY USE ONLY
Received by: <.ity Adwa Date: 3 /_1 /12
City Marshal Approved Disapproved
City Administrator Approved Disapproved
Gity Council —— Approved Disapproved
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ARCADIA HOUSING AUTHORITY
B}DARD OF COMMISIONERS
REQUESTS NEW APPOINTMENT OF
A RESIDENT COMMISISONER

BY |

THE ARCADIA CITY COUNCIL

Toni McDaniel
Ms. McDaniel has been a resident of Public Housing since Oct 2010.

She was born and spent most of her life here in Arcadia; she left the state for a bit but in 2007 returned
and is making this her home to raise her child.

She previously lived in public housing and was the resident board commissioner at the Huntsville AL

Housing Authority. ) )

She had volunteered at the DeSoto County Homeless Coalition on a weekly basis; but now works at
Sweetbay and her volunteer hours are limited. ’ )

She is very excited at the prospect of becoming the Resident Board Commissioner



THE HOUSING AUTHORITY, CITY OF ARCADIA, FLORIDA
7 BOOKER T. WASHINGTON ROAD
' ARCADIA, FLORIDA 34266 \

TELEPHONE (863) 494-4343

Becky Sue Mercer, Interim Exec Director FAX: (863)494.5364

Juanita Lewis-Ross, Office Manager

January 24, 2012

City of Arcadia
Mayor Keith Keene
23 N Polk Ave
Arcadia, FL 34266

Re: Appointment of New Resident Board Commissio;ler

Dear Mayor Keene,

Please submit the attached request to The Arcadia Clty Council at their néxt available Councnl '
meeting the new appointment of a resndent commissioner to the Arcadxa Housmg Board of o

Commxssnoners o

The prospective candldate Ms. McDamel was at our last regular monthly meetmg and by a
unanimous vote of our Board was recommended to be referred to the City Council .for

appomtment

Please feel free to contact me with any questions, .

Thanks,

Becky-Sue Mercer
Interim Executive Director
Arcadia Housing Authority

P.S. please advise which City Council Agenda this item will be placed on



Recovery Agreement between

Arcadia Housing Authority
And

the Umted States Degartment of H Housmg and Urban Developmen

And
the Cltz of Arcadia

This Recovery Agreement is entered into between the Arcadia Housing Authority, the
UNITED STATES DEPARMENT OF HOUSING AND URBAN DEVELOPMENT (“HUD”)
and the City of Arcadia as of this ___ day of , 2011

RECITALS

WHEREAS, under the United States Housing Act of 1937, as amended, (“Act”), 42
US.C. § 1437 et seq., the United States Department of Housing and Urban Development
(*"HUD”) is responsible for administering low income housing programs, and pursuant to the
-Act, HUD has entered into an Annual Contributions Contract (“ACC”) with the Arcadia Housing
Authority to develop and operate public housing projects of the Arcadia Housing Authority; and

WHEREAS, pursuant to the Act, HUD must evaluate public housing performance and
bas instituted the Public Housing Assessment System (“PHAS”); and

. WHEREAS, on the basis of an annual PHAS score, the Arcadia Housing Authority has -
‘been designated Troubled or Substandard for financial, physical and/or management indicators,
- or other such deficiencies as HUD has identified; a.nd

WHEREAS, the Act requires HUD to enter mto agreements that establish performance
targets, set out strategies for meeting targets, provide for incentives and sanctions for effective
implementation of the strategies leading to recovery of performance and attam an improved sta-

tus of at least a Standard Performer; and

WHEREAS, the recovery of perfon:nance 1s intended to lead to a sustamable sound fiscal
management and good governance; and :

‘WHEREAS, the parties desire to correct all HUD-identified deflclencu:s thIough the im-
plementation of ('.hlS Recovery Agreement, (“Agreement”);

NOW THEREFORE, in consideration of the mutual covenants ind agreements herein
contained, HUD, the Arcadia Housing Authority and the City of Arcadia agree as follows:

L The Arcadia Housing Authority agrees to achieve the outcomes putlmed in the Action
Plan and incorporated into this Agreement as Exhibit A.

1L The Arcadia Housing Authority and the City of Arcadia agree to work together to devel-
op and implement a Sustainability Plan if necessary to achieve recovery.



\

NI, The Action Plan describes the results following HUD's revi\ew and assessments of PHA
performance, the measures that need to be implemented to improve the performance and
the desired outcomes to be achieved and establishes a timetable to achieve those out-
comes. The Action Plan also identifies the available remedies to resolve HUD’s determi-

nation of non-performance.

IV.  Upon execution of the Agreement, the Arcadia Housing Authority will commence with
the required actions listed in the Plan within the timeframes set forth therein.

V. The Arcadia Housing Authority will cure identified deficiencies within the timeframes
established in the Action Plan.

VL. Subject to section X1I, regardless of possible changes in the Arcadia Housing Authority’s
Board composition, or the decision-making individuals for HUD or the City of Arcadia,
the term of this Agreement is efféctive as of the execution date of this document and will
continue until completion of the Action Plan in accordance with 6(j) (2) and (3) of the
Act, and any agreed upon extensions. This Agréement will remain in effect until the Ar-
cadia Housing Authority has completed all itergs listed in the Plan, even if HUD removes
the Arcadia Housing Authority’s troubled/substandard desigpation.

VII. HUD, in its discretion, may provide technical assistance, including training or.contract

" support, to the Arcadia Housing Authority to facilitate accomplishment of the items in the
Action Plan. The Arcadia Housing Authority’s compliance with the Action Plan, howev- -.

er, shall not be contingert .on HUD’s prov1s1on of any technical assistance or other dis-

cretionary assistance. >
© VI, The Arcadia Housing Authority shall provide HUD with written progress reports as iden-
tified in the Action Plan. The report shall detail the Arcadia Housing Authority’s progress
towards the completion of the items required by the Action Plan. The reports shall identi-
fy those items. that have been completed and provide any necessary documentation to

support this determination.

IX.  HUD will review the Action Plan progress reports submitted by the Arcadia Housing Au-
thority and supperting documentation. HUD will confirm in writing to the Arcadia Hous-
ing Authority the items that HUD determines to have been successfully. completed, those
that require additional documentation and those that are past due.

X. If the Arcadia Housing Authority disagrees with HUD’s determination concerning the
completion of any item, the Arcadia Housing Authority may request a reconsideration of
the determination and submit additional information to support its position. HUD will
provide the Arcadia Housing Authority with a written notice of its decision.

XI.  The failure of thq Arcadia Housing Authority, its employees, officers, ag_eflts, or contrac-
tors to comply with this Agreement, including ¢he failure to achieve the agreed upon out-
comes or to take the actions or comply with the time frame set forth in the Action Plan,

B

Recovery Agreement—September 2011 : ~ : Page 2
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may result in HUD seeking any available remedies, includiﬁg any of the following ac-
tions sequentially or simultaneously:

a.—-Gonsolidation; e

s

Consortia/Joint Venture;
Contraction of Operational Activities;

a o

Cooperative Endeavor Agreement;
Debarment;
Deliver possession and control of project(s) to HUD;

Limited Denial of Participation;

o oo

Receivership; and/or

—

Suspension.

:XIL  The parties by mutual written agreement may agree to extend the timeframes set forth in
the Action Plan from time to time. In the event said timeframes are exiended, HUD
agrees that it will not take any of the actions against the Arcadia Housing Authority as set
forth in this section of the Agreement for noncompliance with original timeframes.

~ XIIL Communication related to the Recovery Agreement and Action Plan shall be provided to -
the Public Housing Director and the HUD Recovery Team leader, if applicable.

. ;
© XIV. HUD, the Arcadia-Housing Authority and their employees, subcontractors, partners or
assigns, and ‘the City of Arcadia shall comply with all applicable federal, state, and local
laws and regulations relating to the performance of this Agreement to which thelr activi-
ties are subject.

XV. Notwithstanding any provisions of this Agreement to the contrary, the parties shall not be
held liable for any failure or delay in the performance of this Agreement that arises from
fires; floods, strikes, embargoes, acts of the public enemy, unusually severe weather, out-
break of war, riots, civil commotion, force majeure, acts of God, or for any other cause of
same character which is unavoidable through the exercise of due care and beyond the
control of the parties, provided that said failure or delay in the performance of this
Agreement attributed to any of the events described herein is acknowledged in writing by
HUD. Upon the issuance of HUD’s written acknowledgement, the failure to petform
shall be deemed excused during the continuance of such circumstances as determined by
HUD, but this Agreement shall otherwise remain in effect.

XVIL In the event of any conflict between terms in this Agreement, including all exhibits,
attachments and all other documents specifically incorporated by reference, and HUD's
applicable Public Housing requirements including, but not limited to, the Act, HUD regu-
lations there under (and, to the extent applicable, any HUD-approved waivers of regulato-
1y requirements), the ACC, HUD notices, the HUD-approved Declaration of Trust or

L . _____ _ ]

Recovery Agreement—Séptember 2011 - : Page 3
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Declaration of Restrictive Covenants in favor of HUD, and all applicable Federal statuto-
1y, executive order and regulatory requirements, as those requirements may be amended
from time to time, the applicable Public Housing requirements shall prevail. HUD re-
serves the right to resolve any conflict.

XVII. Any modification or amendment of any condition or provision in this Agreement by ei-
ther party will not imply-or constitute a further modification or amendment of the same or
any other condition or provision, nor shall it relieve the parties from performing any sub-
sequent obligations strictly in accordance with the term of this Agreement. No modifica-
tion or amendment shall be effective unless in writing and signed by the party against
whom enforcement is sought. Such modification or amendment shall be limited to provi-
sions of this Agreement specifically referred to therein and shall not be deemed a modifi-
cation or amendment of any other provision. No modification or amendment of this
Agreement shall constitute a HUD-approved waiver of regulatory requirements.

XVIII. Should any term or provision of this Agreement be held, to any extent invalid or unen-
forceable, as against any person, entity or circumstance during the term hereof, by force
of any statute, law, or ruling of any-forum of competent jurisdiction, such invalidity shall
not affect any other term or provision of this Agreement to the extent that the Agreement
shall remain operable, enforceable and in full force and effect to the extent permitted by

law,

. XIX. To the extent authorized by the Act and HUD regulations, HUD ean unilaterally amend -.
’ this Agreement. Otherwise, this agreement rnay be amended by mutual agreement of the

parties. -

XX. This Agreement states the entire understanding and agreement between the parties and
supersedes any and all written or oral representations, statements, negotiations, or agree-
ments previously existing between the parties with respect to the subject matter of this
Agreement. However, this Agreement does not supersede, modify or-amend the ACC as
further described in Paragraph XXII. The parties recognize that any representations,
statements or negot1at10ns made by the staff of either party does not suffice to legally
bind either party in a contractual relationship unless they have been reduced to writing
and signed by.-their authorized representative(s). This Agreement shall inure to the bene-
fit of and shall be binding upon the parties, their respective assigns, and successors in in-

terest.

XXI. This Agreement may be executed and delivered in separate counterparts which, when so
executed and’ de11vered shall be deemed an original.

XXII. This Agreement does not supersede, modify or amend the ACC betweenn HUD and the
Arcadia Housing, Authority, or in any way excuse the Arcadia Housing Authority from
complying fully with its obligations under the ACC. HUD does not waive its statutory,
regulatory or contractual rights. Nothing contained in this Agreement shall serve to limit,
modify or preclude HUD's right to take any remedial action allowed by the ACC or any
provision of the Act or related regulations. Nothing contained in this Agreement shall

Recovery Agreeent—-September 2011
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serve to limit, modify or preclude HUD or the Arcadia Hous\ing Authority’s right to take
any remedial action allowed by the Agreement.

XXIIL The parties agree that any cost associated with the implementation of this Agreement, the

Action Plan and the Sustainability Plan shall be their individual responsibility unless spe- "
cifically agreed in writing between the parties.

XXIV. The City of Arcadia, through its Appointing Authority, acknowledges the importance of
effective governance as part of the recovery and sustainability of the Arcadia Housing
Authority. As a signatory of this Agreement, the City of Arcadia commits to oversee and
monitor its duly appointed agents, the appointees to the Arcadia Housing Authority Gov-
erning Board, in the discharge of their duties. Upon the discovery of any failure of the
Arcadia Housing Authority Board to-discharge its duties under this Agreement, the City
of Arcadia will take all necessary steps to correct the Board's actions or omissions and
ensure compliance with the terms of this Agreement.

IN WITNESS WHEREQF, the partles or their duly authorized representatives hereby ex-
ecute this Agreement on the date first written above
UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

By:.

g Victoria Main .
Public Housing Director
Jacksonville Field Office

]

Arcadia Housing Authority
ATTEST: BY ITS BOARD OF
COMMISSIONERS

By:

Reverend Theodore Hanus
Board Chair
Arcadia Housing Authority

By:

Larry Shoeman S
Interim Executive Dirgctor
Arcadia Housing Authority "

By:

XxxXXXXXXXXXX, Mayor
City of Arcadia

Recovery Agreement——September 2011



Exhibit A to the Recovery Agreement betwaen the Arcadia Housing Authority and HUD

- Target -Actusl
Resuke and Determinations | Desired Quicome Measures to Achisve Outcomes Accomplishment | accomplishment Remedies Comments /Accomplishments
from Assessment Date Date
[AREA: GOYERNANCE - - | - . - -
The Board does ot have sulficient | The Housing Authority’s oblains a passing financlal score a5 |Bocause the Housing Aulhorlly has i submitted [ the Housing Auihotity doas not submit is idepandent

loperalional requirements

{xmowledge of e Housing Authority's (a result of submission of annual audits

|independant audis, i has scored 0.

must (a) submit audhed fnancial statements and (b)
lobtain al least a score of 15 points on the Finandial

In order 1o oblain 2 pitssing score the Housing Authorly n~ ~,w0 w P

2udits (heough 630201 1 HUD may requira the Housing
Authority to merge wilh anolher Housing Ahorty.

[Condilion lndicator
G002 Board does ot provide sulficiant [ The Houslng Aulhorily stbmils accurale reports and Bacause the Housing Aulhorky has faiked to submit 6302012 ¥ the Housing Authorily does fiot submit the required PHAS
aversghi of the Execulive Director  docuiionts required by HUD. indapendent audils, MASS carificalions have not bean jdocumentation and satain accurale supporting
accurale and physical condiions have deteriorialed, (ha |documeniation, HUD may requke tha Housing Authorily ko
Housing Auhorly has besn designated as Troubled. Imerge with anolher Mousing Authorily
In 01das 10 oblain a passing scora, the Housing Authorly
mus! submil 2 requised PHAS documents and must
retain supporting documeantalion
GOG |Executiva Orecior is ineffective in Wgs Diecior timely submits ancwals feporis and = {Because the Housing Auihorily has fafled to subi 1302012 i 1he Housing Authority does nol submil lhe required PHAS
managing Housing Aulhorty's {documents required by HUD. * [indspendent audils, MASS cerdificaiions have not been (2tion and retain e supporting
prorams acourate and physical condions have deteriodaled, he documentation, HUD may requie the Housing Authorlly lo
Housing Aulhorly has beon designaled as Troubled, marge with anolher Housing Authority
in order to oblain a passing store, Ihe Housing Authodty|
sl submAl aR requiced PHAS documents and must
retain suppotling documentation
[Housing Authority has rothad an  [The Housing Authorty's oblains & passing financial store as ﬁgo_igé«zﬁ:ﬁzga& L2012 if 1he Housing Authodly doas ol submit fis independent ‘
.. {independent audll since 2007 and its fa resull of subrission of annual audits ndepanden| audis, i has scored 0. audis Ivough 62072011 HUD may requsie the Housing
. financlal posillon is unknown + 1n orde to obtin a pessing soore the Housing Authartty mm.\ WJ\— Ui " 1 {Authortty (0 merge wilh anothai Houssing Authotity.
‘ st (n) subm auded Bnancia sistaments and (b) B AL .
obtain al feas! & scove of 15 points on [he Finandial
Condilion tndicator
[Housing Authority improperty Propartios are returned to PHA control and properly disposed | Transler ownership of the properties to the Housing 305012 W the Housing Aulhortty does nol lrarsier owmership and
puichased proparlies with Federal  Jof, I nos fnancally vable Authorfly and detarmine i § Is financially feasible to " |delarmine H inancially faasibie 1o retaln Lhe property and
lunds and mproperty translarred the relain ihe property. ff not, dispose of i in accortance dispasa of i if i is ol financially feacible, HUD may require
propenies to non-prokt organization with HUD reguialions. e Housing Authorly to rapay Ihe cosls,of purchase to HUD|
B i (rom non-Federat lunds.
FocG The Housing Awtharly ks fosing The Housing Authorky increasos | (Currunt Total Units; 0 6302012 ¥ the Fousing Athortly does ol achieva an Occupancy
ravenue and Is al risk of a fafing [Currenl Tolal Unkks Occuplad: o Aale of 96% by 67X/2012, HUD tay requirs the Housing
[PHAS score due 1o low occupancy Curron! Occupancy Rate: 0o (Authority io mege will anolhet Hotsing Authority,
rales. e -
n o1dor to incraase is Occupancy Rate fo 96%, the
[Housing Authorily must increase s number of occupled
. units 1 00 :
' FLOO4 The Housing Authonity has a The Housing Authorty authority’s financial posilion i Tha Housing Authorily enlers into a PLOT agresment 6302012 1 1he Housing Aulhority does not sirengthen ks financial
(signficant property Lax bl tram slrengthened by sliminalion of ihe property lax b with boih the City of Arcadia and (he Counly of Desato, ¥ condlon with regard 1o 3he Lax b, HUD may requite the
[Dasole Counly, which may cause the X [Authority o dadlcats non-lederal funds 1o satisty fe amount
PHA lo b designaled as financially N of Ihe ta; bét thal excoeds that which &s presently covered by
roubled. - Ihe Operating Fund.
[Housing Authorlly continues (o have | The Houslng Aukasity's financial posiion is skangthiened by [The Housing Authorty appBies demoliion/disposition ~aRse i the Housleg Authoriy dees not seek demoNlon/isposition
jith Baldwdn Jordan. [the of Baidwin Jordan [approval irom HUD and saaks Ihe roquired kmding to - [approval, HUD may tequire the Authorlly fo metgo wilh
id d of enters ik A_un?wu anciher Housig Aulhorty.
fox its disposilion.

)
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Exhibit A to the Recovery Ag b the A ia Housing Authority and HUD
ltem | Results and Determinations .08. red Outen Me 16 Achieve O qﬁ.mo_ N >2..,_m._ Remadi . Co 18 /A lishments
Number from Assessment i come asures to c e Potel emadies mments /Accompiis! 1
The Hausing Authordy prepares (ot 45 REAC fnspection 83072012 ¥ the Housing Aulharily lelis to achieve & physical score of
[a leas! 90 percant for the fiscal year ending 6730412, HUD
may require the Housing Aulharfty to mergo wilh anather

P01 [Housing Authorty’s physical scoras
[have been dacreasing, despite having
now and rebuil pudlic housing upits

[The Housing Authority achigvas a physkeal soore of al least
180% for all shes

by pre-inspecling 2 unks, common aeas, systems and
grotawts repalring any deficencles.

Housing Atthorny.




Summary of items addressed in the Recovery Agreement
G001/F001
2008 audit - expected compietion within 45 days

2009, 2010 & 2011 audit - RFQ (Request for Qualifications) distributed, bids received, Audit Committee
rated/ranked and scored responses, contract awarded - started 2/1/12 completion date 7/1/12

G002/G003
To date all required reports (except the audits) have been completed by the Acting Director (Larry
Shoeman} & the Interim Director (Becky-Sue Mercer)

Fo02
Seven scattered site previously owned by the Agency have been quit claim deeded to Arcadia Sheiter
Futures, Inc, pending feasibility to dispose

F003

Current Occupancy Rate as of 1/31/12 = 98% 2 units vacant (with move- ins scheduled for 2/3/12 &
2/6/12)

12/31/11 = 99% 2 units vacant

11/30/11 = 97% 4 units vacant

10/31/11 = 98% 3 units vacant

Foo4

Property Tax Bill - pending current litigation

Depositions scheduled for 2010 tax year

Value Adjustment Board Hearings scheduled in late Feb for 2011 tax year

F005

Baldwin/Jordan site - unoccupied since Hurricanes in 2004

Draft MOU (Memorandum of Agreement) between Arcadia Housing & Desoto County Homeless Coalmon
goes back to AHA Board at the Feb Regular Meeting for final approval

AHA will apply for disposition of property to facilitate transter of property to DCHC; planned site usage will
.. be for Emergency & Transitional Homeless shelter in Desoto County

P0O1
Established internal inspection protoco! pO|ICy for unit inspections, this includes a minimum monthly
inspection of every unit.



Decorum at the Meetings of the City of Arcadia
Public —

Any member of the public will be afforded the opportunity to speak before the
Council on any subject concerning the City of Arcadia whether listed as an
agenda item or not at that meeting.

Agenda Item Comments. The public will be offered the opportunity to speak on
any item on the agenda following staff presentation, but prior to council
discussion/action.

Formal Public Comment. The public will be offered the opportunity to speak on
any issue concerning the city, except for those that are presently on the agenda.

Personal attacks, profanity, denigration of council/staff, or issues not under the
powers of the city will not be allowed/tolerated and the person making them will
be asked to refrain from this or will be asked not to continue.

Length of individual public comment will be limited by prior council decision,
but can be extended by formal council action. Without extension, the person
making the comment will be limited to one comment per item, using their time all
at once or lose the remainder not used.

Time for rebuttal or debate will not be offered, but can be afforded the citizen by
asking for a discussion item be placed on the agenda at the next meeting.

Council and Staff —

Council/Staff may or may not choose to respond to direct questions that have
been raised during public comment.

Council can direct the Administrator to provide an answer to a question raised by
public comment.

All comments will be limited to the issue that has been raised.

All comments will be without personal attack, profanity or with the intent to
denigrate the public.
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Virginia Haas

From: Bill Galvano [wgalvano@grimesgoebel.com]
Sent:  Tuesday, February 14, 2012 10:11 AM

To: Virginia Haas

Subject: RE: Need Attorney's opinion for Board Member

Thank you. After review of the ordinance and further review of the matter, | am comfortable advising
that she need not abstain from a vote. However, | still recommend that she disclose that she was
noticed and may be affected in general.

From: Virginia Haas [mailto:vhaas@arcadia-fl.gov]
Sent: Monday, February 13, 2012 3:39 PM

To: Bill Galvano

Subject: FW: Need Attorney's opinion for Board Member

No bylaws, b/c | believe the HPC “historically” has been the Planning and Zoning Board. Atiached is the
ordinance creating HPC.
Thanks,

Virginia S. Haas, CMC
City Recorder

City of Arcadia

23 N. Polk Ave.
Arcadia, FL 34266
Ph: 863-494-4114

Fx: 863-494-4712

From: Bill Galvano [mailto:wgalvano@grimesgoebel.com]
Sent: Monday, February 13, 2012 3:25 PM

To: Virginia Haas

Subject: RE: Need Attorney's opinion for Board Member

Can you send me the commission’s bylaws?

From: Virginia Haas [mailto:vhaas@arcadia-fl.gov]
Sent: Monday, February 13, 2012 3:04 PM

To: Bill Galvano

Subject: FW: Need Attorney's opinion for Board Member

There will only be 4 members present for this meeting. If Ms, Collins abstains, will the vote carry with 3 ?
Thanks,

Virginia S. Haas, CMC
City Recorder

City of Arcadia

23 N. Polk Ave.
Arcadia, FL. 34266
Ph: 863-494-4114

Fx: 863-494-4712

From: ] Jankosky

2/14/2012
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City Marshal
Charles J. Lee

ARCADIA POLICE DEPARTMENT
COUNCIL REPORT

TOTALS FOR THIS REPORT PERIOD: FEB

ARREST ACTIVITIES
FELONY ARREST
JUVENILE ARREST
WARRANT ARREST

H o

TRAFFIC ACTIVITIES
ACCIDENT REPORTS 34
PARKING CITATIONS 6

INVESTIGATIONS
COMPLAINTS 575
CITY ORDINANCE VIOLATIONS 23

State of Florida
City of Arcadia

2012
MISDEMEANOR ARREST

TRAFFIC ARREST

TRAFFIC CITATIONS
WARNING CITATIONS

(ol . g

CITY MARSHAL
02/28/2012

Arcadia Police Department 725 North Brevard Avenue Post Office Box 1014 Arcadia, Flovida 34265 863.494.2222

85
67



ADM (863)993-4660
FAX (863)993-4664

CITY OF ARCADIA
POLICE DEPARTMENT
725 N. Brevard Ave.
CHARLES J. LEE P.0. BOX 1014
MARSHAL ARCADIA, FL. 34265
CITY CODE ACTIVITIES MONTH OF
FEB 2012

CODE ENFORCEMENT OFFICER CARL MCQUAY

COURTESY NOTICES 3

NOTICE OF VIOLATIONS

HIGH GRASS/OVERGROWN LOTS

ABANDONED VEHICLES

NUISANCE

OCCUPATIONAL LICENSES

PARKING VIOLATIONS 1

PERMIT VIOLATIONS

SIGNS VIOLATIONS

TRASH/JUNK/DEBRIS

UNSAFE STRUCTURES

VEHICLE-COMMERCIAL

VEHICLE-IMPROPERLY STORED

WATER VIOLATIONS

YARD SALES

ZONING VIOLATIONS

CODE COMPLAINTS

CONTACTS 29

FIELD WORK 18

FOLLOW UPS 33

POSTING 0

INVESTIGATIONS 4

MAILING 3

RECORDS 0
2
4

WPHPOODODO_L00DO0ON=-=2000O0O0

CAB INSPECTIONS

CAB DRIVER'S PERMITS 1
TITLE COMPANY SEARCHES 9
HEARINGS 0
FINGERPRINTINGS 2
POSTAGE USED $52.60



2011
INDIVIDUAL ANNUAL MEMBERSHIP $930
INDIVIDUAL ANNUAL CART $700

TOTAL OF $1630

PAST YEARS 2010
INDIVIDUAL ANNUAL MEMBERSHIP $860
INDIVIDUAL ANNUAL CART $930

TOTAL $1,790

WE HAVE 8 ANNUAL MEMBERSHIPS

TOTAL OF $13,040 A YEAR

COUNCIL SHOULD ONLY GET A DISCOUNTED RATE WHILE SERVING THEIR
TERM.

EMPLOYEES WITH THE CITY (WHO COLLECTS A CHECK) ONLY HAVE TO
PAY FOR THERE CART FEE OF ONLY $5.00

VOLUNTEERS WORK A CERTAIN AMOUNT OF HOUR FOR 6 MONTHS (
STARTER & RANGERS) TO COVER THEIR PLAY WHICH AMOUNTS TO 24
WEEK FOR 8 TO 10 HRS AWEEK. THEY WORK ON THE COURSE

OTHER VOLUNTEERS SHOULD RECEIVE A DISCOUNT ONLY FOR THEIR
TIME THEY HAVE PUT IN AND HAVE AN EXPIRATION DATE

FIRE DEPARTMENT AND POLICE THAT RETIRE SHOULD ONLY GET A YEAR
OF GOLF FREE NOT LIFE TIME

SOME ONLY PLAY A FEW TIMES A YEAR AND SOME PLAY EVERY SINGLE
DAY.
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