REVISED AGENDA
ARCADIA CITY COUNCIL
CITY COUNCIL CHAMBERS
23 N. POLK AVE., ARCADIA, FL
TUESDAY, OCTOBER 1, 2013
6:00 PM

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL
COUNCIL REORGANIZATION
Nominations for Mayor and Deputy Mayor

RESOLUTION NO. 2013-23; A RESOLUTION APPOINTING THE
MAYOR AND DEPUTY MAYOR AND PRESIDING OFFICER; SETTING
TERM OF OFFICE.

EMPLOYEE RECOGNITION PRESENTATIONS:

Mrs. Carrie Taylor — 15 Years of Service
Mr. John Ristau — 5 Years of Service

PROCLAMATIONS:

Week of the Family (Cynthia Siegel, Co-Chair)
National Long-Term Care Residents’ Rights Month (Barbara R. Pohl, District Manager)
White Cane Awareness and Pedestrian Safety Day (Michael Ulrich, Chair)

PRESENTATION - Attorney Glenn Thomas - Pension Reform Options
CONSENT AGENDA

August 3, 2012 Budget Workshop Minutes

August 13, 2013 Special Meeting Minutes

August 20, 2013 City Council Minutes

Check Warrant Reports: 09/13/13, 09/17/13

Air-Cadia Flowage and Hanger Rent Report for August 2013

Request for Special Event Permit and Street Closure for Monthly Car Show, Team Arcadia
Budget Adjustments for Computer Upgrade and Way Building Renovations

NonhwN =

DISCUSSION ITEMS

8. Planning and Zoning Request for Joint Meeting with City Council (Jeff Schmucker, CFRPC)
9. Lake Katherine Park Conceptual Improvement Plan (Team Arcadia)

10. Wireless Internet Hotspot Service Agreement (Administrator)

11. Repeal Business Tax Receipt (Administrator)

12. Utilizing Range Riders Services (Administrator)

RESOLUTIONS

13. RESOLUTION NO. 2013-18; A RESOLUTION OF THE
CITY OF ARCADIA, FLORIDA ELECTING TO USE
THE UNIFORM METHOD OF COLLECTING NON-AD

If a person decides to appeal any decision made by the board, agency, or council with respect to any matter considered at such
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

Please TURN OFF or SILENCE all cell phones



VALOREM SPECIAL ASSESSMENTS LEVIED WITHIN
THE INCORPORATED AREA OF THE CITY; STATING
A NEED FOR SUCH LEVY; PROVIDING FOR THE
MAILING OF THIS RESOLUTION; AND PROVIDING
FOR AN EFFECTIVE DATE. (Administrator)

14. RESOLUTION NO. 2013-24; RESOLUTION FOR
JOINT PARTICIPATION AGREEMENT FOR AVIATION
PROJECTS. (Administrator)

COMMENTS FROM DEPARTMENTS
15. City Marshal — September report included

16. Attomey
a. Update from Employment Law Attorney

17. City Administrator
a. Keeping Abandoned PT Cruiser for City Use

PUBLIC (PLEASE LIMIT PRESENTATIONS TO FIVE MINUTES)
MAYOR AND COUNCIL MATTERS

ADJOURN

If a person decides to appeal any decision made by the board, agency, or council with respect to any matter considered at such
meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a

verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be
based.

Please TURN OFF or SILENCE all cell phones



TO: MAYOR, CITY COUNCIL MEMBERS AND CITY ADMINISTRATOR

FROM: RENEE A GREEN, FINANCE DIRECTOR
SUBJECT: BUDGET ADJUSTMENIY
DATE : SEPT. 30, 2013

Council approved Improvements to the Way Building and Council Chambers which is
being paid out of our capital improvement reserves.

Council approved the computer upgrade to a new version and system requirements
which is being paid out of our capital improvement reserves.

Council approved that we start on golf course green renovations in August.

We have almost completed our Way Building Improvements. At this time [ need to do a
budget adjustment for the estimated cost of the improvements. Please note on the bottom of
the detail, we had to replace 3 air conditioners which were not working.

Arntached for the Way Building is a print out of expenses, a copy of the Council approval
for the renovations and the budget adjustment.

There may be some items which have not been billed so [ am increasing both of these
projects. The computer upgrade has taken a longer process than previously expected. New
computer cables, larger printers and many additions to our computers along with special
training has becn timely. We are still working on the check and billing drafts for the laser
documents. Account numbers had to be changed.



The golf course began green renovations in August. This was also paid out of capital
improvement resecrves.

Total amount in reserves is $979,920.
Total paid from reserves for 2013 - Way building $60,632
Computer Upgrade  $40,585

Golf Coutrse $18,812

Toral remaining for 2013 is approx. $ 859,891

(I8



CITY OF ARACADIA

BUDGET ADJUSTMENT
DATE |accounT DESC INCREASE | JOECREASE
9/1/2013 17519-60630 IMPROVEMENTS WAY BUILDING 60,632
17390-39900 FUND BAL RESERVES 60,632
TOTAL 121,264
EXPLANATION: Improvements to way buliding
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the new Water Plant, McSwain Park and other projects. She thinks all the rumors floating
around need to stop and let's not pay atiention to those rumors. She continued that Marshal
Lee does a great job and if we put him out, we will be out of a job. There Is too much negativity
and nit picking and it needs to Stop.

Mayor Keene agreed that we do have positive things going on, people really believe in the City
and admire the Council sitting here. We are working on the budget and it's all about fiscal
responsibility. Mayor Keene continued however, thera is potential for disaster out in our
community and referred to the collapse of a line on Highway 17. He stated if we don't think in
those terms, these type emergencies are what reserves are for and why we need to balance the
budget. He agreed with Deputy Mayor Friersan regarding the negative vibes and he is tired as
well and wants to hear positive to move the City forward. He stated that hé met with Tindale-
Oliver on the Bike/Pedestrian project which is a fantaslic opportunity for the community. He
thanked Mrs. Judy Schaefer and the County for their involvement in project. He mentioned
connecting the merchant centér on the east side with downtown which would be great.

Mayor Keene reported that at the groundbreaking ceremony several people reported some
miscommunication. He stated that we live in a social media arena where people are reporting in
real time and much of the information is inaccurate such as why are we closing Story Book Park
and Jirh Spaca is falling down. He drove out to both parks and there was no indication of either
park closing however there are some issues that need to be addressed at Jim Space. He
encouraged Mrs. Jankosky to contact First State Bank to see if a collaborative effort might
enable Jim Space to be repaired.

T

Mayor Keene congratulated Mrs. Jankosky on her appointment and stated he doesn't sleep
much and hates to be in the dark, so he charged Mrs. JankosKy with the following: What is
Administration doing to consolidate services between City Hall and the Way Building. He
suggested consolidating those operations as we move toward a vision and how we can make
ourselves mare effective. He announced the Vision Workshop takmg place July 21, 2012 at 9
a.m. in the Way conference room,

ADJOURN
There being no further business the meeting adjoumed at 7:50 p.m.

APPROVED THIS 7 DAY OF August, 2012,

: :\_ - By:

—

Keith Keene, Mayor

e Vrgida §~'Haas EHy Recorder
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City Council Meeting Minutes
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Councilman Fink addressed the tie down fees for January and noted that there was a plane tied
down there for a month. Mrs. Jankosky explained that the tenant does in fact own a hanger and
that Mrs. Minnear would be speaking with the owner regarding the tie down fees and amend the
report as necessary. A motion was made by Councilman Fink and seconded by
Councilman Helne to approve item number 4 with conditions as set forth above. The
motion carried §-0.

DISCUSSION ITEMS

8. Seacoast National Bank (Finance Director)

Mrs. Renee Green, Finance Director, requested Council approval to establish a pooled cash
account al. Seacoast Bank which would involve moving the water and sewer accounts and the
payroll account. This action would increase interest amounts and allow for liquid assets.

A motion was made by Councilman Fink and seconded by Councilwoman Frierson to
approve ostablishing the water and sewer accounts and moving the payroll account to
Seacoast Natlonal Bank as recommended by the Finance Director. Motion carried 5-0.

9. Budget to Actual Statements: October 1, 2012 to December 31, 2012 (Finance Director)
Mrs. Green reviewed the overall standings for the first quarter and each item should be
somewhere near the 25 percent mark. She reviewed the revenues and expenditures and noted
that most departments are well below the 25 percent. Council thanked Mrs. Green for the
statements and the update on the Finance Department. '

10. Request for Certificate of Appropriateness for demolition of structure located at 205 W.
Magnolia Street, Applicant Durwood C. Smith, DC Smith Leasing, Inc. (City Planner)

A motion was made by Councilman Allen and seconded by Counciiwoman Frierson to
approve the Certificate of Appropriateness for demolition of structure located at 205 W,
Magnolia Street as presented. The motion carried 5-0.

11. Amended Mobile Home Park Rules (City Administrator)

A motion was made by Deputy Mayor Heine and seconded by Councilwoman Frierson to
approve tie amended Mobile Home Park Rules as presented. The motion carried 5-0.

12. Contract with DCYBS (City Administrator)
A motion was made by Councilman Heine and seconded by Councilman Allen to approve
the Contract with DCYBS to include a change to page 3 “electricity (up to $3,000)". The
motion carried 5-0.

13. SWFWMD Fee Reduction Letter (City Administrator)

A motion was made by Councilman Fink and seconded by Deputy Mayor Heine to
approve SWFWMD fee reduction letter as presented. The motion carried 5-0

14. Consulidating City and Way Building Offices (City Administrator)

City Council Meeling Minutes
February 19,2013
Page 2 of §



Mrs. Jankosky reviewed plans for consolidating City Hall and the Way Building ofﬁqes. Council
voiced their support for the transition. Mrs. Jankosky stated that the City must provide a 60 day
notice to the Senior Friendship Center and asked if she may proceed. Council agreed.

15. Computer Purchase (City Administrator) /\//

A motion was made by Deputy Mayor Heine and seconded by Counciiman Allen to
approve the purchase of 15 computers for the City of Arcadia. The motion carried 5-0.

> . ?
16. Hazen and Sawyer Specific Authorization #17 - Hwy. 17 Utility Engineering (City
Administrator)

A motion was made by Deputy Mayor Heine and seconded by Councilman Allen to
approve Specific Authorization #17, Highway 17 Utility Engineering, Hazen and Sawyer
as pregsented. The motion carried 5-0.

16a. Health Insurance

A motion was made by Councilman Fink and seconded by Deputy Mayor Heine that
those retirees presently retired from the City of Arcadia will continue to receive benefits
as promised by past practice. The motion carried 5-0.

A motion was made by Councilman Fink and seconded by Deputy Mayor Heine directing
the City Administrator to return to Council with specific costs and options for retirees
that will be retiring In the system. The motion carried 5-0.

ORDINANCES

17. ORDINANCE NO. 978; SECOND AND FINAL READING OF AN
ORDINANCE OF THE CITY OF ARCADIA, FLORIDA,
PROVIDING FOR THE AMENDMENT OF THE CITY OF
ARCADIA'S COMPREHENSIVE PLAN, REVISING THE
INFRASTRUCTURE,CONSERVATION,INTERGOVERNMENTAL
COORDINATION, AND CAPITAL IMPROVEMENTS
ELEMENTS; AND ADOPTING THE CITY OF ARCADIA'S TEN-
YEAR WATER SUPPLY PLAN; PROVIDING FOR
TRANSMISSION OF THIS ORDINANCE TO THE FLORIDA
DEPARTMENT OF ECONOMIC OPPORTUNITY FOR REVIEW
AND A FINDING OF COMPLIANCE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICT; AND
PROVIDING FOR AN EFFECTIVE DATE. {CFRPC)

The City Recorder read Ordinance No. 978 by titie only.
Mayor Keene opened the public hearing for second reading.

A motion was made by Deputy Mayor Heine and seconded by Councilman Fink to adopt
Ordinance No. 978 at second and final reading. There was no comment from the public.
The motion carried 5-0.

Mayor Keene closed the public hearing.
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CITY OF ARACADIA

BUDGET ADJUSTMENT
DATE ACCOUNT DESC } INCREASE DECREASE
9/1/2013 17519-60649 __|COMPUTER UPGRADE 40,585
17350-39900 __|FUND BAL RESERVES 40,585
B o ~ 8L170 —-‘
EXPLANATH COMPUTER U OM CAP IMPROVEMENT ACCOUNT

DEPT. nem‘mmﬁ\)

APPROVED BY

NEED COUNCIL APPROVAL?




TO:

MAYOR AND COUNCH. MIMBIERS

FROM: RENEE A GREEN, FINANCE DIRECTOR
SUBJECT:  MUNIS UPGRADIE AND ASP
DATE: APRIL 23, 2013

Good Evening!

Our data base tor our accounting program is now outdated and will no longer be supported by
Tryler Technologes.

Since I have been here at The City of Arcadia I have noted the following;

v

We are not on a real purchasing platform which requires requisitions, purchase orders
and approvals by the finance director/city admunister. .\t this time departments are not
using the requisivon or purchase order system procedures which create spending
without authodzation which is documented.

We need to go to a full letrer size ulity bill. The post office has now required that zip
code barcodes be on every address. At this time we are printing labels and manually
putting them on the bill. Our bills which look like post cards do not contain enough
information for the customer to understand their charges and fees. Going to Tyler
Forms we will be able to print letter size bills and include any additional information.

With Tyler Forms we will also be able ro electronically send purchase orders to vendors,
send bills via email etc.

Our bank accounts which we have now included a cash management account will be
able to automatically integrate to each fund withour manually postng transactions,
which create the possibility of mistakes.

Our cemerery accounts receivable is not on the system.

We do not have a good disaster recovery system.  The Application Service Provider
(ASP) is a full builr in disaster recovery service which includes back up (they do remote)



and starnge of all data in off site Jocations. This will eliminate our own i house data
survers apd aaintain the servers and data. Thss will all be complered by Trler and wall
save money on our 1T Services, Tyler will correct any problens.

¥" We do not have a good on line payment process. We have been using pay pal which
charges the customer a fee Yor using chis. Wich the Citizen Sclf Service customers will
be able to access their accounts, view the dara und make on line payments for no charge.
Payments can be made to udlity bills, business licenses, permirs and other services.

V" We will have automatc access to any upgrades.
¥ Suppon services needed will be much quicker which will create less down dme.

Attached is a copy of the agreement. Our Attormey has reviewed the agreement.  This
agreement will also include 3 years of maintenance. Afier 3 years if we decide to change
softwure produces we can do so.

The 3 year program of maintenance is $95,214 which is $31,738 per year. This is within the
range of all software products.

The start up fee will be: software $15,730 (includes upgrading the data base and program, we
are currently at 8.3 this will upgrade us ro 10.3 which offers mote and berter reports, audit
trails ere.  Services to have Tyler convert all of our information over to the newer version
and testing is §21,175. 1 feel this is reasonable. Insuring a smooth transition is very
important and we will not lose any data.

OK- Now for the big queston-— MONEY?2:222227
How do we plan on paving for this???#??

The upfront cost of $36,925 will be paid from the capital improvement fund. The annual
maintenance fee will be split berween deparrments for their share of administration,
accounting, and personned expenses. Currendy the finance depactment is not split between
any departments but they perform services for all departments.

We will have savings from haring nort to use our IT Outsource Company due to Tyler will
be pecforming the majority of the system problems, and since we will have very minimal
hardware to maintain, Fiscal year 2012 we spent approx. $19,000 and curreat vear w date
we have spent approx. $10,000. This does not include any equipment purchascs.

Currendy we are paving Tyler $12,845 for Maintenance and support and $3,306 for data base
support. Total of $16,151. We will sot be paying this with the new agreement. In effect
saving the §16,151 and $19,000 = $35,151 which is within $1,774 of the new amount.

As soon as we approve and sign the agreement, Tvler will start working on the transition. ]
am hoping to have the new system up and running by the end of June.

THANKS!

Renée

~
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CITY OF ARACADIA

BUDGET ADJUSTMENT

DATE ACCOUNT DESC INCREASE |DECREASE
9/1/2013 17519-60634 GOLF COURSE GRASS RENOVATIONS 18,406
17390-39900 FUND BAL RESERVES 18,406
TOTAL 36,812

K <
DEPT. HEAEIGNATUM

CAP IMPROYEMENT ACCOUNT

APPROVED BY

NEED COUNCIL APPROVAL?

NO
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