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MINUTES
ARCADIA CITY COUNCIL
CITY OF ARCADIA
TUESDAY, November 19th, 2013

The following minutes reflect action items of the City Council of the City of Arcadia. For a verbation
copy of the minutes you may contact City Administration to obtain a copy of the recorded meeting.

CALL TO ORDER, INVOCATION PLEDGE OF ALLEGIANCE & ROLL CALL
‘_\

The meeting was called to order at approximately 6:00 p.m.

Pastor Elmore gave the invocation which was followed by Mayor Frierson beginning the Pledge of
Allegiance. '

Arcadia City Council

Mayor Alice Frierson Councilman Robert Heine
Deputy Mayor Joseph Fink Councilman Keith Keene
Councilman Robert Allen

Arcadia City Staff

City Administrator Tom Slaughter Planning Specialist Christi Pence
City Attorney Thomas Wohi Marshal Matt Anderson

Carl McQuay Code Enforcement officer Ashley Killmon Finance Clerk
Presentations:

Former Mayor Keith Keene received a certificate of Appreciation for Mayoral Duties for his
dedicated service for serving the City Council of City of Arcadia.

Councilman Robert Heine received an award for 20 years dedicated service serving a member
of the City Council of the City of Arcadia.

Andy Hanson from Florida League of Cities presented an award to Councilman Robert Heine for
his 20 years dedicated service.

Consent Agencla

Deputy Mayor Joseph Fink made a Motion to accept Consent Agenda items 1 though 8.
Councilman Keene seconded the Motion. Motion carried 5-0

Agenda Item 9 )

The Resolution, Deputy Mayor Signature Approval for CBDG Grants

City Administrator explains the resolution allows Deputy Mayor to sign off on those approvals because
of possible conflict of interests the Mayor may have.
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Deputy Mayor responded | have reviewed these documents as prepared, it all seems in order. We need
to get this project going forward.

City Attorney responded, | believe that Mayor Frierson should sustain from this issue. He suggested
making motion to change the signature line to Deputy Mayor. This Resolution does allow Mayor or
Deputy Mayor to sign off on any necessary documents for this grant.

City Administrator responded, | do believe there was an error on the Resolution. The signature line of
the Resolution had Vice Mayor on the document. It has been changed to Deputy Mayor.

Councilman Robert Heine made a Motion to approve the necessary changes needed
Councilman Keene Seconded the Motion. Motion carried 4-0.

Agenda Item 10

The Purchase/ Lease of New Vacuum Truck (Systems)

Fred Lewis our System Utility Director discussed the item. Item is budgeted, but needs council approval
as it is over $15,000.00. To replace our back trucks, were currently looking into our lease option. This
payment would be $45,756.00 per year. The Interest alone is $4,103.00 per year. At the end of the lease
there is a $1.00 buyout. If you decided not to continue leasing it you can return and get a different one.

Mayor asks, is the $1.00 buyout in the contract, and is there life to the truck in years?

Fred responded yes, it depends how you take care of it. The machinery that quit was built in 1988. |
think we definitely got our use out of it. The pump died and it's not worth putting $10,000.00 into it.

Mayor questions, was this item new when we bought it?

Fred replied No, we bought it at an auction. Councilman Heine, we put way too much money into it.
Fred to Councilman Heine we had to rebuild the pump the lasts time, it was $8,500.00 to fix it. At that
time the mechanic told me you could not get it fixed next time and you can no longer find the parts.

Mayor asks Fred, Is there a reason option two was recommended?

Fred explains, Option one the payments were higher than leasing, although the interest was lower but
not enough to make a substantial difference.

Councilman Keene made motion to move forward with option two.
Deputy Fink seconded it. Motion carried 5-0.

Agenda Item 11 Ordinances No. 13-994 Foreclosure (Code Enforcement)

City Administrator responded that he and staff have been working with the City Attorney on this issue. |
think we need to have public input on this item. City Attorney discusses this ordinance helps Code
Enforcement who is responsible of the property. This ordinance requires the bank to determine owner
default. In addition the Bank will provided Code Enforcement the contact information so Code
Enforcement can investigate whose responsible for the property. This resolution we do not need to have
approve we need to have first and second reading before adopting.



City attorney responded, if we are making some changes to the context then | would advise to have first
reading and second reading of the draft. The ordinance will need to have some changes with the City
Clerk.

Mayor asks city Attorney, Do we have State rights? Does the State care about our Ordinances?

City Attorney answers, Yes it will be in their best interests to comply.

Carl from Code Enforcement explained that some banks are doing, once it goes into foreclosure they tell
the owners to not go into the property. The Bank replies they don't own it. It's a difficult situation.

Mayor asks what we do if we fine and they don't pay it.

Code Enforcement explains than the next procedure will be to go in front of the Magistrate. Once a fine
is levied, we place a lien on the property. If the owners sell the property the lien has to be settled.

City Attorney explains, All Banks do have local contractors that they hire to maintain the property. The
Bank understands to make money they have to maintain the premises. This is an annual registration
which is only one fee.

Gary Frierson from the public discusses his concerns. If a bank forecloses on a property and decides to
keep the property do they have to pay the $100.00 fine forever?

I ask this question because | sold a house and had it foreclosed on the house and bought it back, and
decide not to resale the property. However if it's in the foreclosure state | fall into the same category.
After it's sold and foreclosed, it's actually not in foreclosure. Would | have to pay the fee annually every
three years?

City Attorney replied, No if you just own as an investment property, this does not apply to you.
Gary Frierson asks, it does not apply at all to foreclosure property or anything?

City Attorney answers if you are foreclosing on the property, yes this would apply to you. Code
Enforcement has the ability to assessed the situation to determine whether

Gary Frierson, Registration requirements is not decided by the Ordinance it's decided by the Code
Enforcement officer?

Public Citizen asks, how many properties are we talking about?

Carl from Code Enforcement responds | do not know the exact number of foreclosures in the City.
However | know there is several. The Bank hires people to maintain the property, however the person
maintaining may mow it one time in three months. This varies from case to case its handled differently.
Mayor asks, is there a limit to how many liens you can put on the property?

City Attorney explains, it’s usually a daily fine amount which included the assessment costs and

percentage lien amount. Default does apply to anyone foreclosing in a mortgage, so you would be
included in that. It does allow change for the information to Code Enforcement.
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Public Citizen asks What if you have a deceased in foreclosures.

City Attorney replies, there is no difference you still need to deal with the Bank.
Asks, What about an Estate? There has been an Estate in my area for a little over a year, would that be

included?

City.Attorney.responds,-this only. applies to the lenders, behind this Ordinance is to provide Code

Enforcement a local agent of a Bank.
The only issue you will have with this is your institutional lenders. You don't necessary have it with your

private lenders. Private lenders will be easy to contact them and they will have local interest s in
maintaining the property. Only applying that the Institutional lenders don't care as much to maintain the
property as much as the private lender may.

Deputy Mayor Fink, in regards to this item | think we should continue this and look and see what
changes need to be made with staff and officer Carl McQuay. The biggest issue we have here is with
Code Enforcement. We want to give him as many tools as possible. If we don't give him the tools that
allow doing his job as he needs to. The recommendation comes with the City Attorney as well.

Do we want to set this up as a workshop?

City Administrator responds, Yes staff recommendation is to have council evaluate this and have the
public input with this as well.

Deputy Mayor Fink makes motion we set this up as a workshop meeting held at the earliest
convenience on this ordinance and the next ordinance No. 13-995.
Councilman Heine seconds the motion. Motion carried 5-0.

Councilman Heine responds we need to separate this from the meeting.

Agenda Item 14 Special Event, Hosting and Locations for Downtown (Administration and Attorney)
Deputy Mayor Fink makes Motion to have Item 14 to have as a special workshop.

City Attorney responds, any special events needs a separate workshop
Robert Heine seconded the Motion. Motion carried 5-0.

Agenda Item 13 Confirm Salary Adjustments per Octocber 18, 2013
Ashley Killmon from Finance explains we have 20 employees were given a raise on October 18, 2013 and

one pay decrease.
The departments that received raise 13 employees from the General Fund, 6 employees from Solid

Waste, 2 employees from Water/Sewer. It is recommended that the City approve these pay increases
for the employees. The increase will not have an on this year's overall budget due to using an unfilled
position's salary. The total of all the raises is $41,600.00.

Mayor responds the money does affect the budget.



i
!

Deputy Fink explains, yes | agree. One person made this decision. However it's going to be very difficult
to take away they're raises. My biggest concern is that this never happens again. We build the budget,
we need to take control. We need to have minimum and maximum salaries.

Mayor responds, we need to address increases firsts then address the control later.

City Administrator responds we are aware that the council had no input on this decision. However we
can change that and its policy. We will make sure this will never happen again.

Councilman Keene replies, Last meeting | thought we were going to get a legal opinion. My decision
stands the same as last time. | want a legal opinion before making a decision

Councilman Heine responds, | would like to hire someone for a legal opinion.

Mayor replies we need to cut back, we turned down raises in the past and we have employees that
didn't receive any raises. Also what would you tell the ones that didn't receive raises?

Deputy Fink responds we need to find out the ratifications, and get a legal opinion on this, | agree with
Councilman Keene.

Public Input on this Agenda Item

Dixon responds, these employees who received raises did not do anything illegal. This can open up
serious liabilities. | think we should let them keep it. The employees that did not receive raises their time
will come.

Valerie Gilchrest, Bench mark states table of organization.

Jerry Cordes responds, | was terminated in September. | have filed an appeal. The administration
department has five days to give their recommendation. Part of my term for being fired was due to the

fact | wouldn't cooperate with her.

Mayor responds, in fact isn't your appeal still in process. | will conduct step three. | did inform the City
Attorney. | am working to set something up.

Gary Frierson in regards to these raises, people say damage is done, you can't get it back. Raises are still
going out. We need to do salary adjustments. The state audit is watching and we are still $23,000.00
under. If we continue like this the State may pay a visit.

Genie Raines spoke. Her house is going into foreclosure, Robert Heine told you council to give me a
raise. She has worked for the City of Arcadia for 11 years have done my job very well. That $1.25.00
raise is a big deal to her.

Dixon explains it's easy to say a $1.00 raise doesn't make a difference; they worked hard that $1.00 raise
means a lot to them. Let's stop spending money and do not take raises from the less fortunate.
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Jane Watson spoke. She agrees with the Mayor on this issue. She doesn’t believe these raises were
given in good faith we have turned down raises for the Police Department. This was not fairly done at
all.

James Arnts from the City of Arcadia explains it's not easy being in my shoes as a single father.

Deputy Mayor Fink spoke. He has a problem how this was done, we need to see if this was done legal or
illegally.

Councilman Allen stated we need to have an executive session with staff on this matter.

Councilman Keene, We need labor experts if we keep the raises in place. | just don't want to take the
risk; one increase was a $2.75 raise. | do have a problem with that.

Councilman Robert Heine noted any raise you receive should be on your anniversary date. In the
meantime, he thinks we need to let the employees keep their raises.

City Administrator spoke. Do we go and approve the raises or re-evaluate each individual. We made
clear that we will follow our policy manual. Iif we need to hire a labor attorney let's make it clear.

Deputy Mayor makes a motion to approve the current raises taken place.
Councilman Robert Heine seconds the motion. Motion carried 4-1. They Mayor oppose.

Deputy Mayor Fink spoke. He does not want to have to come back and have to do this again.

Motion that the council is responsible for the number of employees and the minimum to maximum
salary rate. Councilman Keene seconded the Motion. Motion carries 5-0.

Item # 15 City Administration Search
City Administrator explains we need to form a Blue Ribbon Committee to assist in City Administrator
search. We need to select a representative from the community who will volunteer time and effort to

participate in the recruitment and the selection process. Each council member nominates a citizen from
the community to participate in the committee activities.

Councilman Keene recommended no more than five people for the Committee.
Councilman Allen noted he actually would like to resolve this tonight.

City Attorney suggested the need a resolution to design this committee considering what we are going
through with staff changes. He'll have one prepared next meeting.

Dick Fazone from the public. Do the five people from the committee include council members? How
long of a process will this take?

Councilman Keene noted the process will take a few months we have to be diligent when we are
selecting for a new administrator.

Departments Reports
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City Marshall

In downtown Arcadia business owners from the Tree of knowledge to Monroe Street had an affidavit of
31 business owners signed. Code reads property owners is responsible for maintaining the sidewalk.
However we have several homeless people that are trespassing and unfortunately they have no place to
go. The sleep on the sidewalk and hang around the tree of knowledge. We have businesses that have
been impacted by this. They want to put a stop to this. | want to get together with the City Attorney and
see what legal actions can take place.

Deputy Mayor Fink responds, for the record | did not sign the petition my wife signed it. | do have a
business in downtown.

Bruce Tyson responds | would like to see police patrolling the streets when we have events taken place.

Charley Conklin responds, we had a rodeo here this past weekend, in the permit did that give them the
right to play music very loud until 10:00 p.m.

Mayor responds how often does it happen a year?

City Attorney responds we have got to research these issues and monitor the activities taken place.
Mayor responds our next workshop meeting will be December 17th, 2013.

Valerie Gilchrest, | have a special event that going to be a Thanksgiving dinner for the homeless. Are we

still in good standing to use the equipment such as chairs and tables? This event will take place at the
United Methodist Church.

Patrick Eimore responds to a property between S. Lee Ave and Pine Street. This property desperately
needs repair. Can we find any way to demolish this property? | am afraid that children would want to
see what's in the property.

Deputy Mavyor Fink responds if we know that this problem exists, we don't do anything about the issue,
and if a person or child is injured we may be liable.

Councilman Heine questions, Can we just take heavy equipment and demolish this using the mowing
crew to help clean up.

Deputy Fink responds can we have staff take it down and authorize it.
City Administrator responds, | will have staff look into this issue and have it ready for next council
meeting. If the costs exceed $4,000.00 we will seek council approval.

Dick Fazone from the public replies Luke Wilson has a program; they go into the homes and demolish
them. You may want to look into it.

Deputy Mayor Fink makes motion the costs of the demolition exceeds over $4,000.00 to have the
Administrator and Police department to look at other options. Councilman Keene seconded motion.
Motion carried 5-0.
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Mayor responds what is the status of the Finance Director and Administrative Planning Specialist and
the advertising the City Clerk position.

City Administrator responds we have already advertise for the Administration planning specialist
position and the City Clerk. We are going to try to find someone internal for the planning specialist. The
City Clerk and finance position will be pasted in the Arcadian. In the meantime | want to get with our
Finance Director before we post the finance job description to see what all entails to fulfill that position.
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